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At VARHAD, we take pride in uplifting and empowering underprivileged youth by providing
education, skills, and livelihood opportunities. Our mission is to tackle the root causes of crime
poverty and unemployment by creating pathways for young people to achieve their potential.
Recently, we have expanded our work to address other critical challenges in the areas of
mental health, education, youth development, and livelihood opportunities, with a special
emphasis on supporting women and youth in the Vidarbha region.

Our dedicated team has made a tangible difference in the lives of prisoners, their families,
youth, women, and poverty-stricken farmers in the underdeveloped areas of Vidarbha,
Maharashtra. However, seeking financial support for our initiatives remains challenging,
particularly in the criminal justice sector, where prisoners are often viewed as undeserving of
help or rehabilitation. We continue to strive to shift societal perceptions, advocating for a
humane and compassionate approach that recognizes everyone’s right to rebuild their lives
and contribute positively to society.

We are deeply grateful for the unwavering support of our partners, including the Sir Dorabjee
Tata Trust (SDTT), JRD Tata Trust (JRDTT), Usha International Limited, Give India, Global Fund for
Women (GFW), the Azim Premji Foundation (APF), and most recently, the Paul Hamlyn
Foundation (PHF), United Kingdom. Their generous contributions have been instrumental in
driving our work forward, and we are honoured to have them by our side as we pursue our
vision for a just and equitable world. Together, we are making a positive impact in our
communities and beyond, transforming lives and creating a brighter future for all.

RAVINDRA VAIDYA
   PRESIDENT, VARHAD

A WORD FROM THE PRESIDENT 

 Since our inception as a voluntary organization over 20 years
ago, VARHAD has been steadfast in its mission to provide
"Access to Justice" in the “Criminal Justice System” for the
poor and marginalized prisoners, alongside promoting their
meaningful reformation, rehabilitation, and dignified
reintegration into society. Our commitment extends beyond
ensuring basic rights; we focus on helping prisoners reform
and reintegrate with dignity, making us one of the few
organizations in the country working relentlessly in this unique
field. Our efforts have made a significant impact on the
criminal justice system, changing lives and shaping a more
compassionate society.
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Voluntary Action for Rehabilitation and Development (VARHAD) is a registered non-profit
organization founded in 2001 by Mr. Ravindra B. Vaidya, an alumnus of the esteemed Tata
Institute of Social Sciences (TISS), Mumbai. Operating under the Societies Registration Act of
1860 and the Maharashtra Public Trust Act of 1950, VARHAD serves the Vidarbha region of
Amravati district in Eastern Maharashtra. The organization was established with a core mission
to provide "Access to Justice" within the criminal justice system for underprivileged families of
prisoners in Vidarbha. By strengthening emotional bonds between prisoners and their families,
VARHAD promotes rehabilitation, reformation, and healthy social reintegration, offering those
impacted by crime a pathway to a brighter future.

VARHAD operates on the principle that criminal behavior often arises not from inherent traits
but from adverse circumstances, such as exposure to negative environments, socio-economic
deprivation, rejection, and indignity. The organization acts as a crucial link between all law
enforcement agencies, ensuring that justice is accessible to those in need. As the only
organization in the region focused on addressing crime at its roots, VARHAD has made
significant strides in reforming the Criminal Justice System. Beyond this, we have expanded our
scope to address broader developmental challenges, including mental health, education,
youth development, livelihood opportunities, and farmer empowerment. Our special focus on
empowering women and youth in Vidarbha drives our commitment to fostering positive
change and improving the lives of underserved communities.

VARHAD's efforts in prison reform and human rights have been recognized by both government
and non-government organizations at various levels. Our advocacy has influenced policy
changes that uphold the rights of prisoners and their families. Through persistent efforts,
VARHAD has enabled prisoners' families to access critical government welfare schemes,
including Balsangopan, BPL ration card, Sanjay Gandhi Niradhar Yojana, Shravanbal Yojana,
Gharkul Yojana, Mukta Bandi Yojana and Remission Benefits. 

Our organization's success is rooted in extensive collaboration with diverse departments, which
has enhanced our ability to work towards the welfare of marginalized communities. By
addressing a wide range of social issues, VARHAD has positively impacted countless lives
across Vidarbha. Our greatest strength lies in our committed leadership, dedicated team
members, advocates, volunteers, and partners who work tirelessly to achieve our mission. Their
unwavering dedication propels VARHAD forward, making a meaningful difference in the lives of
those we serve.
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VARHAD is committed to empowering marginalized communities by    
addressing their diverse needs and enhancing their overall well-being.
Collaborating with a wide range of stakeholders and employing innovative
strategies, we work to create a fairer society where social justice, education,
livelihood opportunities, and mental health support are accessible to everyone.
We are dedicated to advancing the rights of prisoners and their families,
supporting their reformation, rehabilitation, and reintegration. With a particular
focus on youth, women, and underserved populations, VARHAD is dedicated to
fostering a sustainable and inclusive future for all.
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OUR VISION AND MISSION

VISION

Our vision is to dynamically adapt to shifting social landscapes, championing
social justice and addressing the needs of marginalized communities. We
strive to make a significant impact on the lives of underserved populations by
enhancing mental health, education, livelihood opportunities, and youth
development. Through our steadfast dedication, we aim to forge a more
equitable society where everyone has the resources and support to thrive. By
empowering those often overlooked, we believe in building a brighter, more
inclusive future for all.

MISSION
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VARHAD has significantly impacted the Criminal Justice System across multiple regions in
Maharashtra, India. Its efforts have extended to two Central Prisons in Nagpur and
Amravati, six District Prisons in Akola, Wardha, Yavatmal, Washim, Buldhana, and
Gadchiroli, and an Open Prison in Morshi (Amravati District). VARHAD's notable
contributions in criminology, justice, rehabilitation, education, youth development, and
women’s empowerment have earned widespread acclaim from national and international
organizations, as well as the State Government and local administrations. 

VARHAD’s visionary work culture and commitment have attracted partnerships with
renowned organizations such as Sir Dorabjee Tata Trust (SDTT), JRD Tata Trust (JRDTT),
Give India, Global Fund for Women (GFW), Azim Premji Foundation (APF), and the Paul
Hamlyn Foundation (PHF), enabling it to support underprivileged communities effectively.
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OUR GEOGRAPHICAL REACH

OPERATIONAL TERRITORIES OF VARHAD
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In our ongoing commitment to support marginalized and vulnerable communities, VARHAD
has concentrated its efforts on several key demographic groups, ensuring targeted
interventions that promote reformation, empowerment, and growth:

PROFESSIONAL CRIMINALS OR HABITUAL OFFENDERS: 
VARHAD remains dedicated to the reformation of habitual offenders, working towards the
betterment of civil society. Our comprehensive training and counseling programs are
designed to break the cycle of recidivism, ensuring that individuals do not return to a life of
crime after their release. These efforts aim to help them secure dignified livelihoods and
reintegrate as productive members of society.

NON-CRIMINALS OR FIRST-TIME OFFENDERS: 
VARHAD focuses on providing tailored support for first-time offenders through three primary
interventions:
Reformation through Activities: Promoting literary, cultural, and sports activities within
prisons to foster a positive transformation.
Advocacy for Reduced Sentences: Working towards shorter sentences to prevent further
criminalisation and ensure a quicker return to society.
Family Reconnection: Facilitating connections between undertrial prisoners and their
families, encouraging a supportive environment for reintegration.

WRONGLY ACCUSED INDIVIDUALS:
VARHAD is committed to supporting individuals who have been wrongly accused and
imprisoned due to systemic flaws. Our legal aid services ensure that these individuals receive
fair representation and a chance to seek justice. We believe that everyone deserves the
opportunity to defend their rights and pursue a just outcome.

CHILDREN OF PRISONERS: 
Recognizing the unique challenges faced by children with incarcerated parents, VARHAD
prioritizes their educational needs. In collaboration with state-run and socially responsible
private institutions, we arrange free residential education, aiming to mitigate the negative
impacts of parental imprisonment and provide these children with a pathway to a brighter
future.

WOMEN: 
VARHAD actively works to empower vulnerable women, especially those from underprivileged
backgrounds. Through targeted skill development and vocational training programs, we
strive to promote gender equality and create opportunities for meaningful employment,
enabling women to achieve financial independence and personal growth.

UNEMPLOYED YOUTH: 
VARHAD supports young job seekers by providing them with access to a well-equipped
library, comfortable accommodations, and career guidance. Our goal is to equip them with
the necessary resources and skills to navigate the job market successfully and to stay on a
positive and productive path.
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THE COMMUNITIES WE SERVE 
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IMPACT RESULTS, 2023-2024

EDUCATIONAL SUPPORT SOCIO-LEGAL SUPPORT

REHABILITATION SUPPORT EMERGENCY ASSISTANCE

COMMUNITY KITCHEN YOUTH DEVELOPMENT 

At least 90 Children of
Prisoners were provided with

Educational Essentials by
VARHAD

A minimum of 10 recently released
prisoners were provided with free

post-release Rehabilitation
Support at the VARHAD

Rehabilitation Centre

A minimum of 20 unemployed
youth received training in

Hospitality Management and
were subsequently employed in

the Hospitality Sector

VARHAD's community kitchen
provides free meals to marginalised
individuals, including persons with

disabilities and extremely needy
older adults. To date, it has served

nearly 100,000 meals

Emergency Assistance was
provided to 29 Released

Prisoners immediately upon their
release from Prison

At least 20 prisoners have been
granted bail by the High Court,

while 165 have received bail from
the Session Court. Additionally, 10
individuals were acquitted by the

Session Court

6



VARHAD ANNUAL REPORT  2023-2024

REIMAGINING CRIMINAL JUSTICE: THE VARHAD WAY

The VARHAD model for criminal justice intervention focuses on supporting
impoverished prisoners and their families. It adopts an integrated approach that
emphasises "Access to Justice" by creating connections between families of
prisoners particularly children and women and necessary resources. VARHAD
collaborates closely with prisoners to ensure they gain access to justice and
successfully reintegrate into society, allowing them to lead a dignified life after their
release. The model is illustrated in the diagram below

The diagram illustrates how VARHAD's intervention model supports the entire
criminal justice system, starting with assessing the needs of incarcerated
individuals and extending to assisting their families in navigating legal processes
and addressing the challenges they face.
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OPERATIONAL DYNAMICS, 2023-2024
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In India, nearly 75% of the prison population
consists of undertrial prisoners who are still
awaiting a fair trial in court. This stark
statistic highlights the severe challenges
faced by accused individuals who have not
yet been convicted. The primary cause of
this issue is the lack of adequate legal aid
for prisoners who need it the most. 

Indian law upholds the principle that a person
is innocent until proven guilty. However,
prisoners, especially those from poor and
marginalised communities, endure
considerable hardships during their time in
custody. Due to Inefficiencies in the judicial
system, many undertrial prisoners are forced
to remain behind bars for extended periods
sometimes months or even years while
awaiting their day in court and the chance for
justice.
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JUSTICE WITH COMPASSION: SOCIO-LEGAL
SUPPORT FOR INCARCERATED INDIVIDUALS

VARHAD is dedicated to providing legal assistance to prisoners and their families, ensuring
equitable access to a fair trial regardless of their background. Given the delays and
negligence often seen in the current state legal system, VARHAD serves as a crucial link
between prisoners and the criminal justice system. The organisation offers comprehensive
legal aid and judicial guidance to those in need, facilitating a smoother process for bail,
trials, and appeals. 
for prisoners, VARHAD actively engages with
their families, encouraging their involvement in
the reformation and rehabilitation process.
This family-oriented approach helps mitigate
the psychological stress faced by both
prisoners and their loved ones. VARHAD also
assists convicted prisoners in accessing parole
and furlough provisions, striving for a more
efficient and just legal process. Through its
holistic approach, VARHAD aims to uphold the
legal rights of prisoners while supporting their
reintegration into society.

In addition to direct support 
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Over its two decades of experience, VARHAD has found that a large number of prisoners are
not hardened criminals but rather petty offenders, first-time offenders, or even innocent
individuals. Many remain in jail for extended periods due to a lack of legal knowledge,
illiteracy, and poverty. The bail system is inherently biased against the poor, as courts often
require financial sureties that many cannot afford. Although the state offers free legal aid to
indigent prisoners, it is largely ineffective. 
Government-appointed lawyers are
frequently unmotivated to advocate for
those who cannot pay, leaving poor
prisoners hesitant to seek help from the
State Legal Services Authority out of fear
of losing their cases. To address this gap,
VARHAD has established a network of
skilled advocates across 11 districts in
eastern Maharashtra. These lawyers are
not only committed to providing quality
legal assistance but are also sensitive to
the unique challenges faced by
underprivileged prisoners, ensuring that
justice is accessible to those who need it
most.
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VARHAD addresses the complex legal
challenges faced by underprivileged
prisoners by enhancing state legal aid
services and collaborating with skilled
advocates to ensure effective
representation. The organisation has built
a network of dedicated advocates across 11
districts in eastern Maharashtra, focused
on defending the rights of poor prisoners.
These advocates take on cases referred by
VARHAD, charging only minimal fees to
cover essential expenses, with VARHAD
covering the remaining costs. This network
offers vital legal support to prisoners at all
judicial levels, from lower courts to the  
Higher Court. Each year, VARHAD assists
hundreds of undertrial and convicted
prisoners who lack the financial means to
pursue appeals in higher courts, ensuring
access to justice for those who need it
most.
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VARHAD is dedicated to providing holistic legal assistance to underprivileged prisoners
and their families, supporting them at every stage of the judicial process—from initial
incarceration to final acquittal.

Enabling Access to Bail:
For indigent prisoners, securing bail—whether through cash or surety—is a critical
necessity, yet the procedural requirements can be complex and time-consuming. VARHAD
addresses this issue by offering essential support to navigate the legal formalities,
ensuring timely access to bail.

Support for Trials:
VARHAD’s team of skilled and committed lawyers provides free legal aid to accused
individuals. Their work includes conducting detailed investigations into the accused's
background, collecting all required evidence and documents, and maintaining continuous
follow-up. This ensures that the accused’s legal rights are upheld and that their cases are
presented in a well-structured manner. Seeking Justice Beyond Lower Courts:

Recognizing the lack of adequate legal aid
for impoverished prisoners, VARHAD
bridges the gap by presenting their cases
in higher courts, such as the High Court
and Supreme Court. The organization
ensures that cases are well-documented,
effectively argued, and receive a fair
hearing.

Facilitating Personal Bonds:
VARHAD assists prisoners in accessing
personal bond provisions, helping them draft
applications and gather necessary
documentation from relevant authorities
and families. This initiative enables the
release of individuals who have committed
minor offenses, offering them a second
chance.
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In-Home Consultations:
VARHAD promotes family engagement by regularly visiting the homes of prisoners’
families and their communities. These visits help assess the family’s needs, facilitate
communication, and take appropriate actions. Through this proactive approach, VARHAD
has successfully secured the release of over 100 deserving prisoners annually without the
need for sureties or legal representation, setting a benchmark in Maharashtra.

Counseling Services:
To address the psychological and emotional challenges faced by prisoners and their
families, VARHAD provides regular counseling sessions. The organization also educates
prisoners about their legal rights, including parole and furlough, as outlined in the Prison
Manual. By working closely with families, prison authorities, police, and the judiciary,
VARHAD ensures deserving prisoners can utilize these provisions to secure their release.

Legal Rights of Prisoners:
 In the Indian criminal justice system, parole and furlough are critical mechanisms to help
prisoners maintain connections with society and their families. Parole allows temporary
leave from prison under continuous monitoring and strict conditions. Furlough, in contrast,
is a short two-week leave granted without the need for a specific reason, aimed at
preserving familial ties and supporting prisoners’ psychological well-being. However,
many prisoners remain unaware of these rights, and VARHAD works to bridge this gap.

Bridging Emotional and Legal Gaps:
VARHAD plays a pivotal role in maintaining communication between prisoners and their
families by facilitating letters and messages. By fostering these emotional bonds, the
organisation builds trust in the judicial system and discourages illegal or desperate acts,
such as prison escapes. This approach encourages prisoners to rely on the legal process
and patiently await justice.

Social Work-Driven Intervention Model:
VARHAD’s intervention model is deeply rooted in the principles of social work, emphasizing
empathy, empowerment, and holistic support. The organization identifies the specific
needs of prisoners and develops tailored intervention plans to address their legal,
emotional, and social challenges. Its team actively collaborates with all stakeholders,
including families, authorities, and legal professionals, to gain firsthand insights and keep
family members informed of case progress. VARHAD also extends emotional support to
prisoners, helping them maintain familial connections through letter-writing and home
visits on their behalf. Additionally, VARHAD’s approach encourages prisoners to engage in
personal development and social reintegration by facilitating access to education, skill-
building, and counseling services. This comprehensive model not only fosters trust in the
judicial system but also reduces recidivism, paving the way for successful rehabilitation
and reintegration into society.
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CONNECTING FOR JUSTICE: VARHAD'S
LEGAL AID NETWORK

VARHAD, a pioneering organization in the Criminal Justice System, recognizes the critical
importance of building a robust network with state legal service authorities. Its mission is
to ensure access to justice for indigent prisoners and their families, who often lack the
financial means to hire legal representation. Understanding that access to justice is a
fundamental human right, VARHAD is dedicated to raising awareness among the families
of prisoners about the availability of free legal services. The organization actively educates
and sensitizes these families, emphasizing the importance of seeking legal assistance for
their incarcerated loved ones who are awaiting justice.

To make the process of securing legal aid smoother, VARHAD provides comprehensive
guidance and assistance with the necessary documentation. By simplifying the legal
procedures, it ensures that families are not burdened with navigating the complexities of
the judicial system on their own. Maintaining open and constant communication with state
legal service authorities is a cornerstone of VARHAD’s approach. The organization regularly
facilitates meetings to explore the scope of services and enhance coordination. These
efforts have strengthened relationships with legal service providers, leading to more
effective and efficient support for indigent prisoners.

In conclusion, VARHAD remains steadfast in its commitment to upholding access to justice
as a fundamental human right. By fostering a strong network of legal service providers and
empowering marginalized families to seek justice, VARHAD continues to champion the
cause of the underprivileged with dedication and purpose.

VARHAD also recognizes that many
underprivileged families are not only
financially disadvantaged but often
unaware of their right to legal aid or how
to access it. The organization takes on the
responsibility of spreading awareness and
empowering these families to exercise
their legal rights.

13



VARHAD ANNUAL REPORT  2023-2024

EMPOWERING CHILDREN OF PRISONERS: VARHAD’S
TRANSFORMATIVE EDUCATIONAL INITIATIVES

VARHAD acknowledges the profound challenges faced by the families of prisoners,
particularly their children, who often bear the brunt of societal neglect and vulnerability
stemming from their parents’ incarceration. The absence of a breadwinner or family leader
severely impacts the socio-economic stability of these households, leaving children
particularly disadvantaged. Social stigma and ostracism further exacerbate their mental
health struggles, often relegating education to a secondary concern. This neglect
contributes to a rising number of school dropouts among these children, leading to social
alienation and eccentric behavior.
VARHAD’s education initiative seeks to address these pressing issues by empowering the
children of prisoners and paving the way for a brighter future. Alarming data from the
National Crime Records Bureau (NCRB) highlights the deep-rooted issue: a significant
portion of India’s prison population is illiterate and comes from underprivileged socio-
economic backgrounds, predominantly from SC and ST communities. This systemic
disadvantage extends to their families, subjecting them to social discrimination and
perpetuating cycles of poverty and marginalization.

Children of prisoners face immense hurdles in envisioning a hopeful future, often growing
up with limited opportunities and struggling to find meaning in life. The absence of a stable
support system and the stigma attached to having an incarcerated parent further
compounds these challenges. VARHAD's dedicated efforts aim to break this cycle by
providing essential educational support, fostering social acceptance, and creating an
environment where these children can thrive despite the odds.
VARHAD became a pioneer in launching groundbreaking initiatives that could address the
unique needs of these children, offering them the opportunities to overcome the hardships
caused by their parents’ incarceration. Through innovative programs  VARHAD attempted
to reshape their futures and break the generational cycle of neglect. Through its
transformative approach, VARHAD is not just offering hope, but also creating lasting
change, empowering these children to realize their potential and build brighter, more
promising futures.
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Distribution of Educational Essentials:
VARHAD, through home visits and thorough need assessments, identified the pressing
need for educational support among the children of prisoners, whose education was often
disrupted due to the incarceration of their parents. To address this, VARHAD initiated a
pioneering program to distribute educational essentials, providing these children with the
resources necessary to continue their studies. This initiative not only encouraged affected
children to stay in school but also inspired other civil society organisations to step forward
and offer similar assistance. Additionally, for children whose both parents were
incarcerated, VARHAD arranged for their enrolment in residential schools, ensuring they
had a stable and supportive environment to pursue their education. Through this forward-
thinking approach, VARHAD set a benchmark in educational support for children of
prisoners, paving the way for greater societal involvement in securing their future.
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VARHAD'S PIONEERING INITIATIVES FOR THE WELFARE OF PRISONERS' CHILDREN

VARHAD

Pioneering Pre-Schools (Balwadis) for Children of Prisoners:
VARHAD was the first to address the unique challenges faced by children of prisoners, who
are often exposed to violence, abuse, and fear within prison environments. To protect and
nurture these children, VARHAD established pre-schools (Balwadis) located within prison
premises. These (Balwadis) provided a safe space for learning and growth, along with
essentials like food, clothing, and educational materials. The initiative extended beyond the
children of prisoners, benefiting children of prison staff as well. The success of these pre-
schools was driven by a team of dedicated and skilled educators who created a positive
impact on the lives of these young learners. Believing it to be the state’s responsibility to
safeguard the childhood of these vulnerable children, VARHAD successfully set up Balwadis
in all eight central prisons in Maharashtra. This pioneering effort eventually inspired the
government to establish its own pre-schools for these children. VARHAD’s work remains a
model of innovation and commitment, ensuring a brighter future for children impacted by
incarceration.
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Mass Meetings:
VARHAD initiated innovative programs to foster emotional connections between prisoners
and their children. Monthly prison meetings allowed families to engage in cultural
activities, games and creating a platform for bonding. This program, later adopted by the
state as the ‘Galabhet’ scheme (meaning "to hug"), strengthened relationships and
brought families closer. Additionally, VARHAD provided counseling to help families navigate
the challenges of reintegration and offered vocational training to prisoners to enhance
their employability post-release. These efforts created a brighter future for both the
children and their incarcerated parents. One-to-One Meetings:

VARHAD also facilitated direct contact
between prisoners and their children, an
uncommon initiative within prison
systems. These interactions allowed
children to maintain a sense of
connection with their incarcerated
parent, helping preserve the parental
bond. By making these meetings
possible, VARHAD supported families in
maintaining meaningful relationships,
fostering hope and resilience.

Advocacy for Inclusion in the Balsangopan
Scheme:
In 2008, VARHAD successfully lobbied to
extend the Government of Maharashtra's
Balsangopan scheme to include children of
prisoners. Originally designed to assist
children in need, the scheme now supports
up to two children per prisoner’s family until
the age of 18. VARHAD's advocacy has
provided vital aid to vulnerable families and
continues to benefit many children until 2025.
VARHAD actively encourages and assists
eligible families in accessing this support.

Recreational Support for Prisoners' Children:
VARHAD organised leisure trips and outings for children of prisoners during school
vacations, offering them a chance to enjoy carefree experiences and connect with peers
from diverse backgrounds. These outings provided encouragement and a sense of
belonging, boosting confidence and instilling hope in children often stigmatised due to
their family circumstances. Through these multifaceted efforts, VARHAD has profoundly
impacted the lives of prisoners and their children, fostering connection, resilience, and a
sense of possibility for the future.
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STRENGTH BEHIND BARS: VARHAD'S TRAILBLAZING
INITIATIVES FOR WOMEN PRISONERS

In India, women are often revered as goddesses in cultural narratives, yet they face
significant vulnerability and suppression in a predominantly male-dominated society. This
reality is especially stark for women from economically and socially marginalised
communities. For those who end up in prison, the secondary status of women further
compounds their struggles, leading to heightened stigma and a severe toll on their mental
health. Many female prisoners sever ties with their families to shield them from societal
judgment, resulting in the loss of crucial social support systems. The emotional trauma of
such separation often drives them to extreme actions, including self-harm, suicide, or violent
behavior during moments of crisis. This grim reality highlights the urgent need for targeted
intervention and comprehensive support for women prisoners to address their unique
challenges and vulnerabilities.

VARHAD'S TRAILBLAZING INITIATIVES FOR EMPOWERING THE WOMEN PRISONERS
VARHAD, a trailblazer in the realm of women prisoner rehabilitation, initiated groundbreaking
programmes to uplift incarcerated women. Though these initiatives set a precedent,
VARHAD is no longer directly involved, leaving prison authorities to carry forward these
transformative efforts.

Adult Literacy Programme for Women Prisoners:
VARHAD spearheaded Adult Literacy Programmes
(ALP) to empower incarcerated women through
education. With the support of the Maharashtra
Government's Education Department, VARHAD
ensured the successful conduct of 4th standard
board examinations within prison premises—a
pioneering step. Collaborating with municipal
corporations, VARHAD also established literacy
centres for illiterate female prisoners and their
children. Through these efforts, numerous women
and their children transitioned from illiteracy to
basic literacy, showcasing inspiring success
stories. Beyond academics, VARHAD emphasized
cultural and sports events to enhance mental
and physical well-being, fostering camaraderie
and morale among prisoners. These initiatives
laid the foundation for helping women reintegrate
into society with dignity, though VARHAD has
since passed the baton to prison authorities.
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Vocational Training and Livelihood Support:
VARHAD’s vocational training programmes revolutionized the rehabilitation process by
offering skills for self-sustenance. Courses such as sewing, wax making, and incense stick
production equipped women with employable skills, regardless of their age, caste, or class.
The six-month sewing course enabled participants to master 15–20 garment types,
including embroidery, while the shorter-term courses in wax and incense stick making
provided quick skill-building options.

Beyond skill acquisition, VARHAD incorporated health awareness into the programme,
teaching women about menstrual hygiene and other crucial health practices for an
improved quality of life. The organization also organized special celebrations like
International Women’s Day and Rakhi Din to foster a sense of community among the
women.

After mastering these skills, many women became self-reliant, thanks to VARHAD’s
livelihood support mechanism. The team connected released prisoners with potential
employers willing to offer second chances and provided micro-loans for women aspiring to
start their businesses. These initiatives significantly boosted their self-esteem and financial
independence, setting the stage for a dignified post-incarceration life.

A Legacy of Rehabilitation:
While VARHAD's direct involvement has ceased, its pioneering interventions continue to
inspire and guide ongoing efforts by prison authorities. These programmes not only
addressed the immediate needs of incarcerated women but also laid a sustainable
framework for their rehabilitation and reintegration into society. VARHAD’s legacy serves as
a benchmark for holistic support, transforming lives and setting an enduring example.
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REBUILDING LIVES: VARHAD'S REHABILITATION
INITIATIVES FOR RELEASED PRISONERS

The challenges faced by released prisoners are often overlooked, leaving many struggling to
navigate life after incarceration. Societal stigma and discrimination exacerbate their
difficulties, making it hard to secure employment, reintegrate into communities, and rebuild
a sense of normalcy. These barriers can lead to heightened anxieties, hinder personal
progress, and even result in human rights violations. Recognizing the critical need for
support in this area, VARHAD has taken a proactive approach to rehabilitation. Through three
dedicated programs, the organization provides released prisoners with essential tools,
resources, and guidance to overcome these challenges and reclaim their place in society
with dignity and purpose.

VARHAD’s Rehabilitation Facility; a Room for
Transforming Released Prisoners:
VARHAD's Rehabilitation Centre in Amravati serves
as a transformative space dedicated to
empowering released prisoners through
vocational training and sustainable livelihood
opportunities. The centre operates a fully
equipped farm where activities such as dairy
farming, vegetable cultivation, and other small-
scale enterprises provide meaningful work
opportunities. Released prisoners engage in full-
time farming activities, earning a monthly stipend
along with food and accommodation. The facility
is proudly gender neutral, offering equal
opportunities to both male and female prisoners
without discrimination. Remarkably, this
comprehensive infrastructure was established
solely by VARHAD, without significant external
sponsorship a testament to the organization’s
commitment and pride. The centre caters to
underprivileged individuals during their
rehabilitation journey, ensuring they receive
quality food, safe accommodation, and guidance.
It also extends its services to habitual offenders
and extradited prisoners from various cities,
offering a structured six-month rehabilitation
period. VARHAD’s Rehabilitation Centre stands as
a model of holistic support, offering a seamless
pathway to reformation, employment, and
sustainable reintegration for released prisoners
and even hardcore offenders.
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Collaborations with Small-Scale Industries:
VARHAD partners with small-scale industries to create meaningful employment
opportunities for released prisoners. These industries provide vocational training programs
that equip participants with valuable skills, enabling them to secure stable jobs. This
collaborative approach has been instrumental in helping many individuals reintegrate into
society and build a better future. Financial Aid for Self-Employment:

To support vulnerable released prisoners,
VARHAD offers financial assistance to help
them start small businesses. Many recipients,
including women, have used this aid to open
vegetable shops, grocery stores, or stationery
outlets. This initiative empowers individuals to
achieve self-reliance, support their families,
and contribute to the local economy. By
fostering entrepreneurship, VARHAD not only
helps break the cycle of poverty and crime
but also transforms lives, paving the way for a
brighter and more independent future.
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Empowering Women Through Self-Help Groups:
As part of its unwavering commitment to women’s empowerment, VARHAD focuses on
enhancing the socio-economic status of released female prisoners. Recognising the unique
challenges faced by women after incarceration, the organisation actively encourages them
to form self-help groups (SHGs). These groups serve as a platform for financial
independence, skill-sharing, and emotional support, fostering a sense of unity and collective
growth. Through these SHGs, women receive guidance in managing savings, accessing
micro-loans, and starting small businesses, enabling them to rebuild their lives with dignity.
The initiative not only equips them with practical resources but also instills confidence and
self-worth, empowering them to overcome societal stigma and achieve meaningful
reintegration. By promoting self-reliance and financial stability, VARHAD ensures that these
women can contribute positively to their families and communities, breaking barriers and
creating a ripple effect of empowerment.
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CREATING OPPORTUNITIES FOR SUCCESS:
INITIATIVES FOR UNEMPLOYED YOUTH

VARHAD is dedicated to empowering youth by offering comprehensive support systems
that extend beyond its primary initiatives. Recognizing the potential and challenges faced
by young people, the organization actively conducts diverse events and programs aimed
at enhancing their personal and professional development. These initiatives are designed
to promote well-being, build essential skills, and prepare youth for successful and fulfilling
careers. By fostering growth and empowerment, VARHAD ensures that young individuals
are equipped to achieve their aspirations and contribute meaningfully to society.

Paving the Path to Crime Prevention with Psycho-Social Support for Youth:
VARHAD recognizes that addressing the root causes of youth delinquency is key to building
a safer society. By offering psycho-social support and career counseling, the organization
aims to guide young individuals who may have strayed into negative behaviors towards a
constructive and fulfilling path. This proactive approach is a vital tool in crime prevention,
reducing the likelihood of youth engaging in unlawful activities due to lack of direction or
opportunity. Through one-on-one counseling sessions, group workshops, and mentoring
programs, VARHAD helps young people identify their strengths, discover their interests, and
build essential life skills. By fostering emotional resilience, decision-making capabilities, and
self-awareness, the organization equips them to handle challenges without resorting to
harmful actions. This intervention not only aids in the personal growth of at-risk youth but
also minimizes societal vulnerability to crime. By investing in the future of these individuals,
VARHAD actively contributes to reducing recidivism and creating a safer, more cohesive
community, ensuring that young people find purpose and belonging in positive, law-
abiding ways.

Empowering Youth Through Hospitality
Management Training:
In collaboration with the Gulson
Foundation, Mumbai, VARHAD organized a
two-month Hospitality Management
Training Programme for 20 unemployed
youth. This free training initiative equipped
participants with essential skills and in-
depth industry knowledge, preparing them
for successful careers in the hospitality
sector. As a direct result of the program, all
20 youths were offered employment
opportunities and successfully placed in
leading hospitality industries across
various cities in Maharashtra. This
achievement marked a pivotal step in their
journey towards economic independence
and long-term professional growth.
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VARHAD's unwavering advocacy for the rights of impoverished prisoners and their families
has earned widespread recognition from both national and international governmental and
non-governmental organizations. Through its tireless efforts, VARHAD has successfully
brought about policy changes that protect the rights of prisoners and their families, ensuring
they have access to essential welfare schemes. These initiatives have played a key role in
improving the lives of prisoners' families, providing them with vital resources and support.

Balsangopan Scheme:
In 2008, the Maharashtra government launched the Balsangopan Scheme, offering Rs. 2,250
per month to those willing to adopt or care for a child. VARHAD successfully linked this
scheme to the children of prisoners, setting an important precedent and benefiting many
families. The scheme supports up to two children per family until they turn 18, ensuring their
well-being during the incarceration of their parent.

BPL Ration Card:
VARHAD also ensured that eligible families of prisoners receive one of the three types of BPL
(Below Poverty Line) Ration Cards available in Maharashtra. This provides access to
subsidized food grains, alleviating the financial hardships faced by families while the primary
breadwinner is incarcerated.

Sanjaya Gandhi Niradhar Yojana:
Through persistent advocacy, VARHAD successfully included prisoners' families in the
Sanjaya Gandhi Niradhar Yojana, a scheme aimed at destitute individuals, orphans, the
disabled, and those suffering from critical illnesses. This initiative provides Rs. 600 per month
for single beneficiaries and Rs. 900 for families with two or more beneficiaries, with an annual
income cap of Rs. 21,000.

Shravanbal Yojana:
VARHAD enabled prisoners' families to benefit from two categories of the Shravanbal Yojana,
a state pension scheme for destitute individuals aged 65 and above. Category (A) offers Rs.
600 per month to those not included in the BPL list, while Category (B) provides Rs. 600 from
the state and Rs. 200 from the central government for those in the BPL category.

Mukta Bandi Yojana:
In a major achievement, VARHAD successfully advocated for an increase in the assistance
under the Mukta Bandi Yojana for released prisoners, raising the amount from Rs. 5,000 to Rs.
25,000, benefiting many individuals reintegrating into society.

Remission Support:
VARHAD’s advocacy efforts also led to the introduction of remission for convict prisoners in
Maharashtra, particularly during the celebration of Dr. Ambedkar’s birth anniversary and on
the occasion of Azadi Ka Amrit Mohatsav. As a result, the government granted remission for
various categories of prisoners, with life-sentenced prisoners receiving up to 90 days off their
sentence. VARHAD continues to lobby for the expansion of welfare schemes for prisoners and
their families, ensuring that they receive the support and justice they deserve.
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VARHAD'S ADVOCACY: SECURING JUSTICE
AND SUPPORT FOR PRISONERS' FAMILIES
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SERVING THE UNDERSERVED: VARHAD'S
COMMUNITY KITCHEN INITIATIVE

VARHAD's Community Kitchen has been a lifeline for countless impoverished individuals in
Amravati city, serving free meals to commuters, daily wage workers, and other vulnerable
groups who struggle to access nutritious food. Since its inception, the kitchen has provided
over 500,000 meals and continues to serve 80-100 people daily, offering them hot,
wholesome meals they otherwise could not afford. Careful attention is given to hygiene and
nutrition, with meals often including fresh vegetables to enhance their dietary value. During
the COVID-19 pandemic, when lockdowns and restrictions left many without food, VARHAD’s
Community Kitchen emerged as a beacon of hope, ensuring no one went hungry. Its tireless
efforts provided sustenance to those in dire need, demonstrating the organization's
unwavering commitment to serving the community even in times of crisis. This initiative has
been made possible through the relentless dedication of VARHAD’s volunteers, who work
selflessly to prepare, distribute, and serve meals. Beyond addressing hunger, the
Community Kitchen fosters a sense of dignity and care for those who rely on its support,
reinforcing VARHAD's mission to uplift and empower the underserved.

VARHAD's Community Kitchen in Amravati is a remarkable initiative dedicated to providing
free, nutritious meals to the city's most vulnerable residents. Launched even before the
onset of the COVID-19 pandemic, this service addresses the critical need for food among
those unable to afford it, including daily wage earners, commuters, and impoverished
families. Serving 80-100 people daily, the kitchen has provided over 500,000 meals to date,
making a tangible difference in countless lives. This initiative stands as a testament to
VARHAD's unwavering commitment to improving the lives of the underprivileged and
ensuring that no one in the community goes hungry. During the pandemic, when lockdowns
left many without access to food, the Community Kitchen became a lifeline, continuing to
operate tirelessly in service of those in need.More than just a meal, the Community Kitchen
embodies VARHAD’s mission to uplift the underserved with dignity and care. Its long-
standing impact reflects the organization’s deep dedication to fostering a healthier, more
compassionate community.
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OVERCOMING OBSTACLES: VARHAD'S
RESILIENT JOURNEY IN SOCIAL REFORM

VARHAD, a pioneering organization in criminal justice, prisoner reformation, human rights,
youth development, and women’s empowerment, has made significant strides in
addressing societal challenges. Despite its accomplishments, VARHAD faces numerous
hurdles that require unwavering determination, resourcefulness, and strategic efforts to
overcome.

One major challenge lies in ensuring the effective implementation of prisoners’ legal rights,
such as bail, parole, and furlough. Achieving this goal involves not only raising awareness
but also sensitizing prison authorities through regular training and orientation programs
arduous task that requires persistent effort. Additionally, rehabilitating released prisoners
poses its own set of difficulties. While VARHAD’s Rehabilitation Centre has proven
instrumental in transforming lives, its limited capacity means it can only serve a small
fraction of the released prisoner population at any given time. Expanding this reach
remains a pressing concern.

VARHAD is equally committed to addressing systemic issues through seminars,
conferences, workshops, and publications on critical topics such as prison reform, youth
development, and women’s empowerment. However, organizing such events demands
substantial financial and logistical resources, which are often in short supply. The need to
scale up human resources is another ongoing challenge, as existing manpower is
stretched thin across its numerous initiatives.

Moreover, advocating for prisoners’ rights comes with its share of societal misconceptions.
At times, VARHAD’s work is misunderstood as prioritizing the needs of individuals charged
with crimes over those of victims, impacting its reputation. This underscores the need for
sustained public engagement and awareness campaigns to clarify its mission of
promoting restorative justice and societal harmony.

VARHAD’s journey is also marked by the challenge of fundraising and resource mobilization,
which is essential to scale its impactful programs. Securing consistent funding for its
initiatives, from rehabilitation to advocacy, remains a top priority for the organization as it
seeks to widen its reach and sustain its efforts.

Despite these challenges, VARHAD’s resilience and commitment continue to drive
meaningful progress. Through innovative strategies, dedicated teamwork, and
collaboration with stakeholders, the organization is steadfast in its mission to create a more
equitable and compassionate society. VARHAD’s story is one of perseverance—a testament
to its unwavering belief in the power of change and its ability to overcome obstacles for the
greater good.
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DRIVING TRANSFORMATION: VARHAD'S
ACHIEVEMENTS IN 2023-2024
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The Mohod family—Leelabai, her husband Vijay, their children Raju Vakpanjar and Ajay Mohod,
daughter-in-law Aarti Ajay Mohod, and two young grandchildren—found themselves in
Amravati Central Prison as undertrial prisoners in connection with the alleged murder of Raju's
wife, Seema. The family, hailing from a poor background, maintained their innocence, asserting
that Seema's death was a tragic suicide and not the result of any wrongdoing on their part. 

Leelabai shared the family's struggles when approached in prison. She explained that her
family survived on daily earnings and had no reason to harm Seema. She pleaded for legal
assistance to secure bail for herself and her family members. Initial efforts included engaging
Advocate Ashish Wankhede, who helped secure bail for Leelabai and Aarti on December 20,
2019. However, the bail applications for Vijay and the male members of the family were
rejected by the Sessions Court. Relatives eventually stepped in as sureties, enabling Leelabai
and Aarti's release. 

The family recounted the events leading to Seema’s death. Married to Raju since December
2012, Seema had two children and lived in an adjacent room with her husband. Seema
managed her own financial affairs, including a microfinance loan, and occasionally faced
disagreements with Raju regarding money. On the night of the incident, Seema was found
hanging in the house, leading to allegations from her parents that Raju, under the influence of
alcohol, and his family subjected Seema to harassment, prompting her to take her own life.
Consequently, the entire family was arrested. 

Efforts to secure Vijay's bail continued unsuccessfully, with the Sessions Court rejecting the plea
on October 1, 2019. Desperate for assistance, Leelabai and Aarti approached the VARHAD
organization, pleading for further legal support. VARHAD engaged Advocate Pankaj Navalani, a
High Court lawyer, who successfully obtained bail for Raju on June 12, 2020. Eventually, all
family members were released on bail. The family faced another hurdle when the trial
commenced. The trial lawyer demanded ₹1,00,000 for legal representation, an insurmountable
amount for the impoverished family. Once again, they turned to VARHAD for support, seeking
help from Advocate Chirag Navlani, a respected Sessions Court lawyer. Despite the
complexities, Advocate Navlani agreed to take on the case.

During the trial, Leelabai was diagnosed with uterine cancer, adding to the family's challenges.
She also bore the responsibility of caring for her grandchildren in the absence of their mother.
Despite these hardships, the family persevered, supported by VARHAD and their legal team.
Advocate Navlani diligently collected evidence, prepared arguments, and maintained
confidence in proving the family’s innocence. 

After thorough deliberation, the court acquitted all members of the family on July 10, 2024. This
outcome was a source of immense relief and joy for the Mohod family, validating their long-
held claim of innocence. The case highlighted the critical role of dedicated legal advocacy and
support for marginalized communities in their pursuit of justice. This case serves as a
testament to the resilience of individuals facing systemic challenges and the transformative
impact of organizations like VARHAD in ensuring access to justice for the underprivileged.
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TRANSFORMING LIVES: A VARHAD CASE STUDY-1
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TRANSFORMING LIVES: A VARHAD CASE STUDY-2

27

Rajesh Mandve and his associates Umesh Athawle, Shubham Jwanzal, Dinesh Athawle, Nilesh
Athawle, and Ankush Jirapure are currently incarcerated in Amravati Central Prison under
Sections 302 and 34 of the Indian Penal Code (IPC). They are serving sentences for alleged
involvement in a murder case. During a visit by an activist associated with the VARHAD
organization to the Prison, Rajesh, a tall and muscular individual, approached the activist,
seeking legal assistance to appeal his conviction in the High Court. He claimed he had been
falsely implicated in the crime.

Rajesh detailed his case, asserting his innocence. He explained that he had no involvement in
the crime and recounted the events of the day in question. According to Rajesh, he was at
Amrapali Bar near Saroj Talkies with a relative (his brother-in-law) when Umesh Athawle called
him, requesting assistance at Neelam Maratha Hotel following a dispute. Upon arrival, Rajesh
discovered that a murder had occurred. He was informed that Umesh, after being beaten by
the hotel owner, Suresh, and a third individual, Chintu, retaliated with a knife, injuring two
people, Baba and Tariq Alam. One of them succumbed to the injuries. Rajesh claimed neither
he nor his brother-in-law Nilesh was present at the time of the murder. Furthermore, he stated
that he was not captured in the CCTV footage at the crime scene, which corroborated his
absence.

During a subsequent home visit to Rajesh's mother, Aruna Govind Mandve, in Kumbharwada,
Amravati, the activist learned about the family’s dire circumstances. Aruna, a hypertensive
patient, had lost her job as a domestic worker after her employer discovered Rajesh’s
incarceration. The family faced severe financial distress, relying on the goodwill of neighbors
for sustenance. Aruna revealed that Rajesh's father had remarried and that Rajesh had a half-
sister.

The activist assured Aruna that Rajesh’s appeal would be filed in the High Court through the
VARHAD organization and committed to assisting her with medical expenses. Rajesh’s session
files were collected and reviewed by Advocate Navalani in Nagpur, who prepared the appeal
for the High Court. During this time, Rajesh’s health deteriorated significantly. He was
diagnosed with gangrene in his leg and transferred to Nagpur for medical treatment. Despite
attempts to save the limb, his leg was amputated, and he was later fitted with a prosthetic.
Following his return to Amravati Prison, Rajesh experienced ongoing physical and emotional
suffering. The activist worked with Advocate Navalani to expedite the legal process for his bail.
Medical certificates and supporting documents were submitted as part of the application. The
High Court ultimately granted Rajesh bail, allowing him to return home and support his ailing
mother.

The case highlights the systemic challenges faced by individuals from marginalized
backgrounds, including the stigma associated with incarceration, the financial burden on
families, and the need for accessible legal aid. Rajesh’s case remains an example of the critical
role organizations like VARHAD play in advocating for justice and providing holistic support to
those in need.

LEGAL ASSISTANCE FOR RAJESH MANDVE AND ASSOCIATES
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TRANSFORMING LIVES: A VARHAD CASE STUDY-3
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Vaishali Santosh Tayde, a member of the Matang community, approached the Varhad
Foundation seeking legal assistance after she and her family became entangled in a legal
matter that deeply affected their lives. Her family, which relies on modest means such as
broom-making for livelihood, faced a financial crisis and emotional turmoil when several
family members were arrested and incarcerated. Vaishali, married to Santosh Tayde and a
mother of a three-year-old daughter, recounted that her younger sister, aged 16, had been
married to her brother-in-law, Mohan Rajesh Tayde, on May 21, 2021, in Balapur, Akola. The
decision to marry the minor girl was influenced by the family’s hope that her proximity to home
and Mohan's educational aspirations for a government job would improve their lives.

However, Vaishali's cousin, who lived nearby, raised concerns about the legality of marrying a
minor. Acting on these warnings, the minor girl fled to the City Kotwali Police Station in Akola
and lodged a complaint alleging that her marriage was forced. Consequently, Mohan Rajesh
Tayde, Shankar Tayde, Vaishali Tayde, Vaman Gavai (the girl's father), Meera Vaman Gavai,
Rajesh Mithaji Tayde, and Ujwla Rajesh Tayde were arrested under the Protection of Children
from Sexual Offenses (POCSO) Act and sections 376 and 34 of the Indian Penal Code (IPC). The
girl was subsequently placed in an observation home by the authorities.

Advocate Londhe represented the accused in court. Initially, bail was granted to Vaishali and
her mother, Meera Vaman Gavai, while bail applications for the male members of the family
were denied. Advocate Londhe pursued the matter in the High Court, where bail for the
remaining accused was eventually granted. Following a period of two to three years, the
prosecution filed a chargesheet for the sessions trial. The family faced significant financial
hardship, making it impossible to afford the legal fees for defending eight accused persons.
During a visit to the family's home, it was evident that their living conditions were dire: their
house was in disrepair, and the family struggled to support a mentally challenged 34-year-old
sister.

Recognizing the family’s plight, Advocate Londhe agreed to handle the trial pro bono. He
meticulously worked to gather evidence and build a robust defense for the accused. After
thorough arguments and evidence presentation, the sessions court delivered its verdict,
acquitting all the accused. The court declared them innocent, allowing the family to regain
their freedom and dignity.

This case underscores the importance of legal aid for marginalized communities and the
pivotal role organizations like the Varhad Foundation play in ensuring justice for the
underprivileged. Despite severe financial and social challenges, the dedication of legal
professionals and the support of social organizations led to a just outcome for Vaishali Tayde
and her family.

JUSTICE RESTORED: THE CASE OF VAISHALI TAYDE AND HER FAMILY
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MAKING DIFFERENCES: TEAM VARHAD
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OUR BELIEVERS: THE STRENGTH BEHIND OUR MISSION
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INSIGHTS FROM THE EXTERNAL AUDITOR
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VISUAL CHRONICLES OF VARHAD'S IMPACT IN
ACADEMIC AND LEGAL SPHERES

Mr. Ravindra Vaidya, President of VARHAD, chaired a panel during the two-day “National CSO Consultation
on the Rehabilitation of Prisoners”, held at the Tata Institute of Social Sciences (TISS), Mumbai.

VARHAD participated as a key partner in the “Crime and Punishment Summit 2024”, held in New Delhi.
The organisation was represented by the President, Mr. Ravindra Vaidya. Among the esteemed panelists

was Mr. Kapil Sibal, President of the Supreme Court Bar Association (SCBA).
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