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PRESIDENT’S REFLECTIONS  
The journey of our organization  has been remarkable since its inception 

as a voluntary organization. We have been working unwaveringly for over 20 years to enable 
"Access to Justice” to the Poor and Marginalized Prisoners besides their meaningful 
reformation, rehabilitation and dignified reintegration in the mainstream world. The focus is to 
not only provide basic rights to prisoners, but to also assist them reform and reintegrate into 
society with dignity. our intervention in this unique field has placed us among the few 
organizations in the country working towards this cause and this has helped us to make a 
significant impact in the criminal justice system.  
 
At VARHAD, we are privileged to uplift and empower underprivileged youth by providing them 
with education, skills, and livelihood opportunities. Our mission is to combat poverty and 
unemployment, which are often the root causes of crime in society. Our flagship initiative, the 
Samrat Asoka Study Centre, has already paved the way for hundreds of young boys and girls to 
build successful careers. But we didn't stop there. We have recently expanded our efforts to 
address other pressing developmental challenges in the areas of Mental Health and Education, 
Youth Development, Livelihood Opportunities, and Farmer's Empowerment. We place a special 
focus on women and youth development in the Vidarbha region. 
 
Our team's unwavering efforts have made a real impact in the lives of prisoners, their families, 
youth, women, and poverty-stricken farmers in underdeveloped regions of Vidarbha, 
Maharashtra. However, seeking financial support for these critical initiatives has been 
challenging, particularly in the criminal justice system where prisoners are often seen as 
undeserving of support or rehabilitation. We hope that our continued efforts will help shift 
society's perception of prisoners towards a more humane and compassionate approach. We 
believe that everyone deserves the chance to rebuild their lives and contribute positively to 
society.  
 
We are grateful for the unwavering support of our believers especially Sir Dorabjee Tata Trust 
(SDTT), JRD Tata Trust (JRDTT), Usha International Limited, Give India, Global Fund for Women 
(GFW) and most recently, the Azim Premji Foundation (APF). We know that our steady efforts 
in the field of criminal justice system and beyond would not be possible without their generous 
support who share our vision for a better world. we are honoured to have them as partners in 
our mission. We believe together, we can continue to make a positive impact in our communities 
and beyond. 
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OUR BACKGROUND 
Voluntary Action for Rehabilitation and Development (VARHAD) is a registered non-profit 
organization that was established in 2001 by Mr. Ravindra B. Vaidya, an alumnus of prestigious 
Tata Institute of Social Sciences (TISS), Mumbai. Registered under the Societies Registration Act-
1860 and Maharashtra Public Trust Act- 1950, VARHAD operates in the Vidarbha region of 
Amravati district of Eastern Maharashtra. VARHAD is driven by a fundamental objective to 
provide "access to justice" in the criminal justice system for underprivileged families of the 
prisoners in the Vidarbha region of Maharashtra. With a focus on facilitating emotional bonds 
between prisoners and their families, the organization strives to promote positive rehabilitation, 
promising reformation, and healthy social integration. Through its unwavering commitment to 
justice and rehabilitation, VARHAD serves as a reliable entity for those impacted by crime, 
offering a pathway to brighter futures. 

VARHAD operates with the understanding that criminal behavior is not an inherent trait but is 
often a result of adverse circumstances, such as growing up in a deleterious environment, 
experiencing socio-economic deprivation, rejection, and indignity. The organization aims to 
enable access to justice by acting as a bridge between all law enforcement agencies and prides 
itself on being the sole organization in the region working to eradicate the breeding of crime at 
the grassroots level. VARHAD's initial intervention made significant strides in the Criminal Justice 
System, but we've now expanded our scope to address broader developmental challenges. We 
prioritize Mental Health and Education, Youth Development, Livelihood Opportunity, and 
Farmer's Empowerment, alongside our work in the criminal justice system. Our focus on these 
areas has yielded substantial results, and we'll continue to advance them. VARHAD emphasizes 
empowering women and youth in Vidarbha and is committed to promoting positive change and 
improving the lives of underserved communities.  

VARHAD's contribution to prison reforms and human rights is widely recognized by government 
and non-government organizations at different levels. Our initiatives have led to changes in 
policies that uphold prisoners' and their families' rights. The Balsangopan, BPL ration card, 
Sanjay Gandhi Niradhar Yojana, Shravanbal Yojana, Gharkul Yojana, and Mukta Bandi Yojana are 
among the government welfare schemes now available to prisoners' families through VARHAD's 
consistent efforts. 

VARHAD has accumulated invaluable experience by continuously collaborating with various 
departments, enabling them to work towards the welfare of underserved communities. 
Through the dedication to address a diverse range of issues, VARHAD positively impacts the lives 
of numerous marginalized individuals. Our greatest asset lies in its unwavering leadership, team, 
advocates, volunteers, and affiliates, who work tirelessly in various scenarios to achieve the 
goals.  
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OUR VISION & MISSION 

The vision of our organization is to continuously adapt and respond to the ever-changing social 
realities by promoting Access to social justice and addressing the needs of marginalized 
communities. We aspire to make a positive impact on the lives of underserved populations by 
focusing on various aspects such as mental health, education, livelihood opportunities, youth 
development, and farmers' empowerment. Through our unwavering commitment to these 
areas, we aim to create a more equitable and just society, where every individual has access to 
the resources and support, they need to thrive. As an organization, we believe that by 
empowering those who are often overlooked or neglected, we can build a brighter future for 
all. 

VARHAD's mission is to empower marginalized communities by addressing their diverse range 
of needs and promoting their overall well-being. Through collaboration with various 
stakeholders and utilizing innovative approaches, VARHAD aims to create a more equitable 
society where everyone has access to social justice, education, livelihood opportunities, and 
mental health support. VARHAD is committed to advancing the fundamental rights of prisoners 
and their families, and ensuring that they receive necessary support for reformation, 
rehabilitation, and reintegration into the mainstream world. With a special focus on youth, 
women, and under-served populations, VARHAD strives to create a sustainable and inclusive 
future for all. 
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OUR GEOGRAPHIC REACH 

The VARHAD organization has made a significant impact on the Criminal Justice System across 

multiple locations in Maharashtra, India. Its interventions have reached two Central Prisons 

situated in Nagpur and Amravati, six District Prisons located in Akola, Wardha, Yevatmal, 

Washim, Buldhana, and Gadchiroli districts, as well as an Open Prison located in Morshi 

(Amravati District). VARHAD's exceptional contributions in the fields of criminology, justice, 

prison reforms, and human rights have garnered high praise from various organizations at 

national and international levels, as well as from the State Government and respective local 

administrations. VARHAD's visionary work culture and unwavering commitment to its mission 

have attracted esteemed partnerships with prestigious organizations such as Sir Dorabjee Tata 

Trust (SDTT), JRD Tata Trust (JRDTT), Give India, Global Fund for Women (GFW), and Ajim Premji 

Foundation (APF) to collaborate and serve underprivileged communities. 
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THE COMMUNITY WE CATER TO 
VARHAD's key endeavors are grounded in a focus on the following demographic features: 

VARHAD is dedicated to 
reforming offenders for the betterment of civil society. Our efforts leave no room for these 
individuals to return to a life of crime after their release from custody. We provide consistent 
training and counseling to ensure that they can earn a dignified living and lead a distinguished 
life in society. 

VARHAD supports first-time 
offenders by providing three interventions: (1) We promote literary, cultural, and sports 
activities in prisons to facilitate reformation. (2) We advocate for reduced sentences to prevent 
further criminalization. (3) We prioritize facilitating undertrial prisoners to connect with their 
families, promoting positivity and integration. 

VARHAD aims to provide legal aid to those who have been wrongly 
accused and imprisoned due to a flawed law enforcement system. We believe that everyone 
deserves a fair chance to defend themselves and seek justice, and we are committed to 
protecting their rights. 

VARHAD supports the educational needs of children of 
prisoners, who are often neglected and vulnerable. We arrange for free residential educational 
facilities in collaboration with state-run and socially responsible private institutions to eliminate 
the adverse impact of parental imprisonment on these children. Our goal is to provide a brighter 
future for these young individuals. 

VARHAD recognizes the challenges faced by vulnerable women, particularly those 
from underprivileged communities, and seeks to empower them through skill development and 
vocational training programs. Our aim is to promote gender equality and provide them with 
meaningful employment opportunities. 

VARHAD supports job-seeking youth by providing access to a well-
equipped library, comfortable accommodations, and valuable career guidance. Our aim is to 
equip them with the necessary resources and knowledge to succeed in their job search and stay 
on the right path. 

 VARHAD empowers farmers by offering training and support to increase 
productivity, adopt sustainable practices, and access fair markets. It also provides psycho-social 
support to those in need, helping to improve overall well-being and livelihoods. 
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OUTCOME METRICS, 2022-23 

 

 

 
 

EDUCATIONAL 
SUPPORT

VOCATIONAL 
TRAINING FOR 

WOMEN

LIVELIHOOD 
SUPPORT FOR 

WOMEN
SOCIO-LEGAL AID 

SUPPORT 

COMMUNITY KITCHEN

29 Children of Prisoners were 
provided with Educational Support 

and 16 of them were admitted to 
the Residential Schools. 

 

At least 510 Women 

were provided with 
sewing training 

At least 40 Women were able 

to get livelihood opportunity of 
sewing with the support of 
VARHAD 

 

At least 23 Prisoners got bail in the 

Session Court and 106 Prisoners were 

reached out in different prisons. 19 
prisoners appealed in the High Court.   

139 families of the prisoners were 

provided with the case statuses.  

 

The community kitchen of VARHAD serves 
free meal to the marginalized, disabled and 
the extremely needy older adults and it has 

served nearly 1 lac meals so far. 
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REDEFINING CRIMINAL JUSTICE: 
THE VARHAD MODEL 

 
The VARHAD model for criminal justice intervention is designed to support impoverished 
prisoners and their families. The model is an integrated approach that provides access to 
justice, linking families, especially children, with government welfare schemes. VARHAD 
works closely with prisoners to help them reintegrate into society and secure gainful 
employment after their release. The model is shown in the diagram below. 
 
             

          

        

       

   
   

   

   

    

 
 

 

 
 
 
 

 
 
 
 
 
 
 
The diagram illustrates how VARHAD's intervention model can provide support throughout 
the criminal justice system, from assessing the need of an incarcerated person to helping 
their families navigate to get the legal guidance and address the difficult circumstances 
during the legal processes. 

 
 
 
 

Meeting to assess 
inmate needs

Home visit/phone interview 
to assess background

Fecilitation of legal guidance,
counselling, and information on
government welfare schemes to
prisoners and their families

Legal aid including 
parole and furlough Follow up services 

Assessment of 
interventions

Reporting 
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OPERATIONAL REALM, 2022-2023 

 

 

 

 

 

Redefining Criminal Justice System: The VARHAD Model

Restoring Dignity: Socio-Legal  Aid to Prisoners & their Familes

Connecting for Justice: VARHAD’s Network of  Legal Service 
Provider

Empowering Prisoners’ Children: Education Initiative of  VARHAD

Resilience Behind Bars: VARHAD’s Support for Women 
Prisoners

Rebuilding Lives: Rehabilitation Programme for  Released 
Prisoners

Women Empowerment: VARHAD’s Endevours Towards Equality

Building Pathways to Success: Efforts for Unoccupied Youths

Advocacy of  VARHAD: Bringing Justice to Prisoner’s Families

Nurishing the Needy: VARHAD’s Community Kitchen

Rising Above: VARHAD’s Journey Through Challenges

Transforming Lives: A Varhad Case Study-1,2,3 

VARHAD’s Media Exposure: An Overview 
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RESTORING DIGNITY: SOCIO-LEGAL 
AID TO PRISONERS & THEIR FAMILIES 

VARHAD is committed to providing legal assistance to prisoners and their families, ensuring that 
everyone has access to a fair trial, regardless of their background. Unfortunately, the current 
state machinery often results in delayed and neglected processes. VARHAD acts as a bridge 
between prisoners and the criminal justice system, offering legal aid and judicial guidance to 
those who need it most. The organization also works with prisoners' families to ensure their 
participation in the reformation and rehabilitation process. Through consultations and 
involvement with families, VARHAD helps prisoners access their legal rights for bail, trial, and 
appeal. The organization also assists convicted prisoners in availing themselves of parole and 
furlough provisions. Overall, VARHAD's approach emphasizes a speedy and fair legal process 
while supporting prisoners' families and avoiding psychological breakdowns. 

In India, a significant portion of the prison population, approximately 75%, still awaits a fair trial 
in a court of law. This is indicative of the dire situation that accused prisoners without trial face. 
The root cause of this issue is the unavailability of appropriate legal aid to deserving prisoners. 
Under Indian law, no prisoner is guilty until proven so in a court of law. However, prisoners, 
particularly those from poor and marginalized backgrounds, face significant hardships while in 
custody. The absence of an effective judicial system means that they can remain behind bars for 
months or even years awaiting justice. 
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VARHAD's experience over two decades has revealed that a significant number of prisoners in 
jails are not hardcore criminals but rather petty offenders, first-time offenders, or even innocent. 
The lack of legal knowledge, illiteracy, and poverty keep many prisoners behind bars for 
extended periods. The bail system is biased against the poor, as the court typically only considers 
money or assets as surety. The state's provision of free legal aid to poor prisoners is ineffective, 
with government lawyers often unmotivated to fight for those who cannot pay. As a result, poor 
prisoners fear losing their cases and are reluctant to use the State Legal Services Authority for 
legal aid. VARHAD has developed a network of quality advocates across 11 districts in eastern 
Maharashtra who are sensitive to the needs of poor prisoners and interested in fighting for their 
justice. 

VARHAD intervenes in the complex legal scenarios faced by underprivileged prisoners by 

strengthening state legal aid provisions and coordinating with competent advocates to ensure 

seamless functioning. Our organization has established a network of quality advocates across 11 

districts in eastern Maharashtra who are committed to fighting for the rights of poor prisoners. 

These advocates serve prisoners referred by VARHAD and charge a minimum compensation to 

cover basic expenses, while VARHAD covers their fees. This network has provided crucial 

support to prisoners at all levels of the justice system, from lower courts to the highest courts in 

the country. Each year, we provide legal aid to hundreds of under-trials and convicted prisoners 

who cannot afford the expenses to appeal in the High Court. 

VARHAD offers comprehensive legal assistance to impoverished prisoners and their families, 
spanning from initial incarceration to ultimate acquittal. 

For indigent prisoners, obtaining bail through cash or 
surety is a critical need, but the associated formalities can be arduous and time-consuming. 
VARHAD tackles this challenge by extending essential support to fulfill the procedural 
requirements for obtaining bail.  

VARHAD has a committed team of lawyers who provide competent legal aid to the 
accused at no cost. Their diligent approach involves conducting a thorough investigation of the 
accused's background, gathering all necessary information, and following up continuously. They 
ensure that the legal rights of the accused are upheld and present their cases in a well-organized 
manner. 

VARHAD fills the gap in legal aid that 
many poor prisoners face, ensuring their cases are presented in a well-documented and 
argumentative manner in higher courts, including the High Court and Supreme Court. 
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VARHAD helps impoverished 
prisoners access the option of Personal Bonds by assisting them with drafting applications, 
obtaining necessary documents from various authorities and their families. This legal provision 
allows for the release of individuals who have committed minor offenses. 

VARHAD is committed to promoting exercises that benefit 
prisoners, including facilitating communication with their loved ones. Our team regularly visits 
families and neighborhoods to assess the situation and take appropriate action. This has enabled 
us to secure the release of over a hundred deserving prisoners each year without surety or an 
advocate. Our efforts have set a benchmark in Maharashtra for releasing prisoners from various 
prisons. 

VARHAD offers counseling sessions to help prisoners and their families cope 
with the challenges they face. We provide information on legal rights such as parole and 
furlough, which are outlined in the Prison Manual. Our organization encourages the use of these 
laws to secure the release of deserving prisoners, working closely with the prisoner's family, 
prison officials, police, judiciary, and other relevant state agencies. 

In the Indian criminal justice system, Parole and Furlough serve as 
vital tools to maintain a convict's connection to society. These options are available to convicts, 
but many are unaware of their legal rights. Parole refers to a leave or absence from prison 
granted to a prisoner who is subject to continuous monitoring and compliance with specific 
terms and conditions. Furlough, on the other hand, is a two-week leave granted to a prisoner 
without the need for a specific reason. It serves as a bridge between the prisoner and their 
family, helping to maintain their relationship and support the psychological well-being of the 
convict. 

VARHAD plays a crucial role in connecting prisoners with their families 
by facilitating communication through letters and messages. By maintaining emotional bonds 
between prisoners and their families, VARHAD builds trust in the judicial system and discourages 
prisoners from resorting to illegal means to escape. This approach encourages prisoners to have 
patience and trust the legal process to secure their release. 
 
VARHAD's intervention model is rooted in the principles of the Social Work profession. The 
organization's employees identify the needs of prisoners and create a plan for intervention. They 
engage with all stakeholders to gain firsthand insights and keep family members informed of 
case progress. Additionally, VARHAD offers emotional support to prisoners by helping them 
send letters to their families and visiting their homes on their behalf. This fosters a strong bond 
between prisoners and their families, encouraging trust in the judicial system and deterring 
prisoners from resorting to illegal and violent means, such as prison escapes. 
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CONNECTING FOR JUSTICE: VARHAD'S 
NETWORK OF LEGAL SERVICE PROVIDERS 

 
VARHAD, as an organization working in the Criminal Justice System, recognizes the significance 

of building a strong network with state legal service authorities. The organization aims to 

provide assistance to indigent prisoners and their families who are often not able to afford the 

services of a lawyer. 

 

VARHAD understands that access to justice is a fundamental human right and thus, endeavors 

to spread awareness among the families of such prisoners about the various legal services 

available for free. VARHAD's efforts also involve sensitizing these families about the significance 

of seeking legal assistance for their loved ones who are awaiting justice. 

 

In its pursuit to facilitate access to legal aid, VARHAD provides extensive support to these 

families in terms of guidance and assistance with documentation. It ensures that the process of 

seeking legal aid is made easy and the indigent families are not left struggling to understand the 

legal procedures. 

 

VARHAD recognizes the importance of constant communication with the state legal service 

authorities and hence, regularly arranges meetings to discuss the scope of services. Its efforts in 

building a cohesive system for serving the underprivileged have resulted in stronger 

relationships and better services for the indigent prisoners. 

 

VARHAD understands that there are many indigent families who are not only unable to afford a 

lawyer but are also ignorant about the process of seeking legal aid. It thus, takes upon itself the 

responsibility of spreading awareness and empowering these families to exercise their right to 

seek justice. 

 

In conclusion, VARHAD remains committed to its goal of promoting access to justice as a 

fundamental human right. Its efforts towards building a strong network of legal service 

authorities and sensitizing indigent families about the legal services available for free, 

demonstrate its unwavering commitment towards serving the underprivileged. 
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EMPOWERING PRISONERS' CHILDREN: 
EDUCATION INITIATIVE OF VARHAD  

VARHAD recognizes the challenges faced by families of prisoners, especially their children who 
are often neglected and vulnerable due to their parents' incarceration. The absence of a 
breadwinner or a head of the family can severely impact the family's socio-economic well-being, 
and the children often suffer setbacks in their education. These children face social ostracism, 
which adversely affects their mental health, and as a result, their education takes a back seat. 
The increasing number of dropouts among these children further leads to their development of 
eccentric behavior in society. VARHAD's education initiative focuses on empowering the 
children of prisoners and addressing the issues they face to create a better future for them. 

NCRB statistics reveal a troubling reality - a significant proportion of the prison population in 
India is illiterate and hails from underprivileged socio-economic backgrounds, with a majority 
belonging to the SC and ST communities. These prisoners' families face social discrimination, 
which worsens the children's plight. As a result, the children of prisoners struggle to find 
meaning in life and grow up with limited opportunities. 
 

Children of Prisoners Learning inside the Prison Balwadi 
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VARHAD employs a comprehensive approach to work with children of prisoners, which involves 
three key components: 

VARHAD recognizes the detrimental impact of prison life on 
the children of convicts, who are exposed to violence, abuse, and fear. To mitigate these risks, 
VARHAD established Balwadis, or pre- schools, for these vulnerable children within the prison 
premises. These schools offer a safe and nurturing environment for the children to learn and 
grow, providing them with basic necessities such as food, clothing, and educational materials. 

Not only has VARHAD succeeded in providing a constructive learning environment for the 
children of prisoners, but it has also extended this opportunity to the children of prison 
employees. The success of these Balwadis is a testament to the dedicated and well-trained staff 
who have made a positive impact on the children's lives. 

VARHAD firmly believes that it is the state's responsibility to protect the childhood of these 
innocent children and support their overall development. Through its efforts, VARHAD has 
successfully opened Balwadis and creches in all eight central prisons in Maharashtra, with the 
government providing financial support. By investing in the education and well-being of these 
children, VARHAD is working towards a brighter and more hopeful future for the next 
generation. 

Supporting the education of children of 
prisoners is an essential step towards creating a healthy society. Unfortunately, the impact of 
imprisonment on children is often negative, especially when entire families are incarcerated. To 
alleviate this problem, VARHAD has taken the initiative to provide educational assistance to 
these children. VARHAD works towards providing residential educational facilities to children of 
prisoners, in collaboration with state-run and socially responsible private educational 
institutions, free of cost. This initiative has helped many children to receive education in places 
like Akola, Amravati, Buldana, and Nagpur. VARHAD takes the responsibility of guardianship and 
provides study materials and school kits to these children. Thanks to this program, more than 
fifty children have been admitted to such schools every year, giving them a chance to develop 
and grow in a supportive environment. 

When individuals are incarcerated, it is not 
just their freedom that is taken away - their families and loved ones also bear the brunt of the 
consequences. Children, in particular, are left vulnerable and without parental guidance and 
support, and the family unit can be torn apart. At VARHAD, we understand the importance of 
family and the devastating effects of separation, which is why we have implemented a range of 
programs aimed at reuniting families and providing them with the necessary support to not only 
survive, but to thrive.  
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VARHAD assists in reintegrating the children of prisoners with their families through the 
following ways. 

In order to reintegrate the children of prisoners with their families, 
VARHAD works through various programs and initiatives. One such initiative is to facilitate 
emotional bonding between parents and children by organizing monthly meetings in the 
prisons. These meetings provide an opportunity for prisoners to spend quality time with their 
children, engage in cultural activities, and bond over games and picnics. Additionally, VARHAD 
offers counseling services to help families cope with the challenges of reintegration, and 
provides vocational training to prisoners to help them develop new skills and increase their 
employability upon release. Through these efforts, VARHAD strives to support families impacted 
by imprisonment and create a brighter future for both children and parents. 
 

 In addition to monthly meetings, VARHAD goes above and 
beyond to facilitate direct contact between prisoners and their children. While such contact is 
typically prohibited within the prison system, VARHAD has worked to make it possible for these 
families to maintain their bond. This allows children to have a sense of connection with their 
incarcerated parent and helps prisoners to maintain their parental role despite their 
confinement. Through these efforts, VARHAD is able to provide much-needed support to 
families affected by imprisonment, helping them to maintain important relationships and 
fostering a sense of hope for the future. 

VARHAD provides a 
unique opportunity for the children of prisoners to participate in leisure trips and outings during 
their school vacations. These events bring together children from different backgrounds and 
offer a joyful and gratifying experience for both the team and VARHAD. By providing a platform 
for progress and growth, these outings instill hope, motivation, and encouragement among the 
children, who often lack confidence for obvious reasons. 

In 2008, the Department 
of Women and Child Development, Government of Maharashtra launched the Balsangopan 
scheme to support children in need. Originally, each child received a monthly allowance of Rs. 
425, but thanks to VARHAD's intervention and collaboration with government agencies, the 
scheme has been extended to include children of prisoners, with an increased monthly 
allowance of Rs. 1100 per child. This forward-thinking initiative allows a maximum of two children 
per family to receive support from the State until they reach the age of 18, providing vital 
assistance to vulnerable families. VARHAD's efforts in expanding the Balsangopan scheme have 
set a new standard for community organizations, and it will continue to benefit many children 
of prisoners until 2025. VARHAD has always been encouraging and assisting the children of 
prisoners to avail this scheme.   
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RESILIENCE BEHIND BARS: VARHAD'S 
SUPPORT FOR WOMEN PRISONERS 

In India, women may be revered as goddesses, but in reality, they often face vulnerability and 
suppression in male-dominated society. This is especially true for women from economically and 
socially underprivileged communities. The secondary status of women in such a society further 
stigmatizes them if they are ever imprisoned, exacerbating the already adverse impact on their 
mental health. Sadly, in many cases, female prisoners break ties with their families to protect the 
family's reputation or prestige, resulting in lost social security. The trauma of parting ways with 
loved ones can lead to extreme actions like suicide or violent behavior in challenging times. This 
worrisome reality underscores the critical need for intervention and support for women 
prisoners. 

VARHAD recognizes the multifaceted challenges faced by women prisoners, who often feel 
isolated and lack adequate support both during and after their incarceration. To address this 
critical issue, VARHAD employs a comprehensive approach to rehabilitation that aims to uplift 
and empower these women. 

Participants of Adult Literacy Programme, Learning with the Children of prisoners at the Prison Balwadi  
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VARHAD's Adult 

Literacy Programmes (ALP) have been instrumental in empowering incarcerated women 

through formal education within the prison walls. With the unwavering support of the education 

department, Government of Maharashtra, VARHAD ensured that 4th standard board 

examinations were conducted right inside the prison premises. Not only that, VARHAD went a 

step further and collaborated with the local authorities, such as Municipal Corporations, to 

establish literacy centres for illiterate female prisoners and their children. Thanks to VARHAD's 

tireless efforts, numerous success stories abound, where once-illiterate women and children 

now proudly boast of their newfound literacy skills. 
 
However, VARHAD’s intervention extends beyond mere literacy - they also place great emphasis 

on cultural and sports events, which contribute significantly to the mental and physical well-

being of incarcerated women. These events instill a sense of camaraderie and boost morale 

amongst prisoners, and VARHAD encourages active participation from all. By equipping them 

with knowledge and confidence, VARHAD aims to help incarcerated women reintegrate into 

society with dignity and purpose upon their release from prison. 

VARHAD's 

Empowerment through Vocational Training: Self-Sustenance and Health Awareness for Women 

Prisoners is crafting a better future for incarcerated women, VARHAD provides comprehensive 

vocational training to equip them with skills to sustain themselves upon release. Regardless of 

age, caste, and class, the program offers sewing, wax making, and incense sticks making 

courses, empowering women to become self-reliant. In addition, VARHAD imparts valuable 

knowledge on menstrual hygiene and other health tips for a better quality of life. The six-month 

sewing course enables participants to master 15-20 types of garments, including embroidery 

work. The wax making and incense stick making courses are relatively short-term. To create a 

sense of belonging and togetherness, VARHAD organizes special events for celebrations such as 

International Women's Day and Rakhi Din. 

 

In addition to providing vocational training, VARHAD also offers livelihood support to the 

women prisoners by assisting them in finding employment opportunities post their release from 

the prison. VARHAD's team works tirelessly to identify potential employers who are willing to 

give a second chance to these women and help them reintegrate into society. The organization 

also offers micro-loans to those women who want to start their own businesses and become 

entrepreneurs. This holistic approach towards rehabilitation not only helps the women become 

financially independent but also boosts their self-esteem and confidence, enabling them to lead 

a dignified life. 
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REBUILDING LIVES: REHABILITATION  
PROGRAM FOR RELEASED PRISONER  

 
The rehabilitation process for released prisoners is an oft-neglected area, with many feelings lost 

and unsure how to navigate life after their release. The societal stigma surrounding their past 

can lead to difficulty in securing employment and reintegrating into society, exacerbating 

anxieties and hindering progress towards a normal life. Unfortunately, the negative public 

perception towards ex-prisoners can further hamper their ability to move forward, leading to 

discrimination and human rights violations. VARHAD recognizes the gravity of this issue and is 

committed to investing its time, resources, and support mechanisms to aid in the rehabilitation 

of released prisoners. Through three distinct programs, VARHAD aims to provide these 

individuals with the necessary tools and support to rebuild their lives and successfully 

reintegrate into society. 

VARHAD's Rehabilitation Centre in Amravati is 

dedicated to the complete transformation of the released prisoners by providing them with 

vocational training and sustainable livelihood opportunities. The centre is equipped with a farm 

where activities like dairy farming, vegetable cultivation, and other small-scale enterprises are 

Glimpse from the VARHAD Rehabilitation Centre 
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carried out. The released prisoners are given the chance to work on a full-time basis in the 

farming process and receive a monthly stipend, along with food and accommodation. The 

rehabilitation centre is gender-neutral and provides equal opportunities for both male and 

female prisoners, without any discrimination. VARHAD has self-established this infrastructure 

without any substantial sponsorship, which is a matter of great pride for the organization. 

The underprivileged released prisoners are taken care of during their rehabilitation process, and 

the centre ensures that they have access to quality food and accommodation. The centre also 

provides rehabilitation facilities to habitual offenders, including the extradited prisoners from 

different cities, for a period of six months. VARHAD's rehabilitation program has become a 

seamless solution for complete reformation, employment, and long-term intervention for the 

released prisoners and hardcore offenders. 

VARHAD collaborates 

with small-scale industries to provide employment opportunities for released prisoners. These 

industries offer vocational training programs that equip prisoners with valuable skills, which 

have proven to be highly beneficial for many individuals who have completed the program. 

Through this collaborative effort, VARHAD has been able to help released prisoners find gainful 

employment and successfully reintegrate back into society. 

VARHAD prioritizes women's 

empowerment and takes special care of women prisoners, striving to enhance their socio-

economic status. Through the rehabilitation centre, VARHAD motivates the released female 

prisoners to form self-help groups to promote financial independence and improve their overall 

well-being. 

VARHAD extends a helping hand to vulnerable released prisoners by 

providing monetary aid to start their own small businesses. Some choose to open a vegetable 

or grocery shop, while others opt for a stationary store, especially women prisoners. VARHAD 

supports and empowers these individuals on their journey towards self-reliance. VARHAD's 

monetary assistance program for released prisoners helps foster entrepreneurship and 

independence. By providing financial support to start small businesses, prisoners can support 

themselves and their families while contributing to the local economy. This initiative has 

transformed the lives of many, breaking the cycle of poverty and crime. 
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WOMEN EMPOWERMENT: VARHAD'S 
ENDEAVOURS TOWARDS EQUALITY 

VARHAD is committed to tackling crime and empowering marginalized communities, particularly 
women. To facilitate their integration into society, VARHAD has established several provisions 
to address their unique needs. Women who are often left behind have the opportunity to receive 
vocational training in beauty parlour, handicrafts, and mehendi, while also benefitting from 
computer and yoga classes. The trained women from these classes are now employed in beauty 
parlours across the state, earning a respectable income. Numerous women have utilized these 
classes to either start working or change their career path, successfully moving towards a 
brighter future. 

The USHA School initiative, in partnership with Usha 

International Limited, is providing a sustainable livelihood opportunity for those seeking decent 

means of living. This program offers a six-month sewing and embroidery course within the slum 

community, using brown paper and newspapers as raw materials to provide professional-grade 

training, considering the unaffordability of original materials for the underprivileged. The classes 

are open to all, irrespective of age, gender, or education level, with VARHAD covering minimal 

fees for the economically deprived. These initiatives highlight VARHAD's resolute commitment 

towards creating a more inclusive and equitable society. 

Glimpse from the USHA Sewing Training School 
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BUILDING PATHWAYS TO SUCCESS: 
EFFORTS FOR UNOCCUPIED YOUTH 

VARHAD is committed to providing comprehensive support mechanisms for youth beyond its 
core work. In addition to its regular activities, the organization conducts a variety of events and 
programs to enhance the well-being of young people and help them develop the skills they need 
to succeed in their chosen careers. Here are some examples of initiatives aimed at promoting 
youth empowerment and growth.  

At the Samrat Ashoka Study 
Centre in Amravati, VARHAD is empowering educated youths by providing them with free access 
to a well-equipped library and hostel facilities. With a collection of nearly 1000 books, the library 
is equipped with sound infrastructure and well-furnished facilities. Each year, around at least 100 
students from rural and socio-economically disadvantaged backgrounds are able to benefit from 
this facility, with 25 male youths residing in the hostel. The expert guidance provided by VARHAD 
from various cities has helped hundreds of students to secure job placements in recent years. 
Plans are underway to extend this facility to even more students in the future. 

 VARHAD recognizes the importance of providing career 
counseling and psychosocial support to young people who may have gone astray. The 
organization offers a range of services aimed at helping these youth to identify their strengths 
and interests, and to develop the skills they need to achieve their goals. Through one-on-one 
counseling sessions, as well as group workshops and mentoring programs, VARHAD's trained 
professionals provide guidance and support to help young people navigate the challenges they 
may face.  

VARHAD trains 
and identifies young leaders to promote social initiatives in educational institutions. Through 
engaging methods such as street plays, puppet shows, and cultural programs, the organization 
connects with new students and raises awareness on various issues. This approach has proven 
to be effective as the youth responds positively to these activities. 

VARHAD's research has revealed that vulnerable youth in urban slums are at risk of turning to 
crime due to a variety of factors, including a troubled family background or negative influences 
from antisocial peer groups. To combat this issue, youth leaders at VARHAD have devised 
strategies to keep young people engaged in constructive activities and away from unlawful 
behavior. 
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ADVOCACY OF VARHAD: BRINGING 
JUSTICE TO PRISONERS' FAMILIES 

ARHAD's relentless efforts in advocating for the rights of indigent prisoners and their families 
have earned it widespread recognition and praise from national and international governmental 
and non-governmental organizations. Its remarkable initiatives and interventions have brought 
about policy changes that uphold the prisoners' rights and those of their families. As a result of 
VARHAD's advocacy, several government welfare schemes have been made accessible to the 
families of prisoners. 

 In 2008, the Maharashtra government implemented the 
Balsangopan scheme, which provided Rs. 1,100 per month to those willing to adopt or care for a 
child. VARHAD linked this scheme to the children of prisoners, setting a precedent and 
benefiting many of them. The scheme supports a maximum of two children per family until they 
turn 18. 
 

VARHAD made sure that eligible families of prisoners receive one of 
the three types of BPL ration cards available in Maharashtra. This allows families to access 
subsidized food grains, alleviating the difficulties they face in making ends meet while the 
breadwinner is incarcerated. 

VARHAD’s consistent effort included families of 
prisoners in a scheme for destitute individuals below 65, orphans, disabled persons, and those 
suffering from critical illnesses. This scheme provides Rs. 600 per month for single beneficiaries 
and Rs. 900 for families with two or more beneficiaries, with an annual income limit of Rs. 21,000. 

 VARHAD has enabled families of prisoners to benefit from two 
categories of the state pension scheme for destitute persons aged 65 and above, with different 
eligibility criteria and payment amounts. Category (A) provides Rs. 600 per month to destitute 
persons not included in the BPL list, while Category (B) offers Rs. 400 from the state and Rs. 200 
from the central government to those in the BPL category. 
 

VARHAD's intervention increased the amount for released 
prisoners from Rs. 5,000 to Rs. 25,000, benefiting many. 

 VARHAD successfully advocated for remission for convict prisoners 
in Maharashtra during the celebration of Dr. Ambedkar's birth anniversary. With VARHAD's 
persistent efforts, the government granted remission for various categories of prisoners, with 
life-sentenced prisoners receiving up to 90 days. VARHAD continues to lobby for welfare 
schemes for prisoners and their families. 
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NOURISHING THE NEEDY: 
VARHAD'S COMMUNITY KITCHEN 

  
VARHAD's Community Kitchen is a commendable initiative started in Amravati city, even before 
the COVID-19 pandemic. It is a service that provides free meals to the impoverished people of 
the city who are unable to afford nutritious food on their own. This initiative is a testament to 
the organization's commitment to improving the lives of those who are most in need in their 
community. The Community Kitchen of VARHAD has been providing meals to the needy for a 
considerable period of time now. It is a testament to the organization's dedication to the cause 
of serving the underprivileged.  

The kitchen has been serving free meals to commuters on the road and many other poor 
impoverished people in the Amravati city. It still continues to serve the needy and has served 
over 5lacs of meals till date. The Community Kitchen serves around 80-100 people on a daily 
basis, providing them with a hot and nutritious meal that they would not be able to afford 
otherwise. The food is prepared with great care, ensuring that it is hygienic and nutritious. The 
meals are often accompanied by fresh vegetables, which adds to the nutritional value of the 
food. 
 
VARHAD's Community Kitchen has been a beacon of hope for many people in Amravati city, 
especially during the COVID-19 pandemic. When many people were unable to access food due to 
lockdowns and other restrictions, the Community Kitchen continued to provide meals to those 
in need. This initiative has been possible due to the dedication and hard work of VARHAD's 
volunteers who have worked tirelessly to ensure that no one goes hungry. 
 
 

Community Kitchen of VARHAD 
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RISING ABOVE: VARHAD'S JOURNEY 
THROUGH CHALLENGES 

VARHAD serves a multitude of noble purposes, with a focus on the Criminal Justice System, 

prisoners' reformation, human rights, youth development, and women's empowerment. 

However, achieving these objectives is not without its challenges. One of the primary challenges 

is ensuring the effective implementation of prisoners' legal rights, such as bail, parole, and 

furlough. This requires sensitizing and educating prison authorities on these issues through 

regular orientation and training programs, which can be a daunting task. 

Another major challenge is rehabilitating released prisoners by providing them with training and 

livelihood opportunities in various fields. However, the limited capacity of the Rehabilitation 

Centre makes it difficult to accommodate a large number of released prisoners simultaneously. 

Organizing regular seminars, conferences, and workshops on prison reforms, youth 

development, and women's empowerment, along with relevant publications, is another 

challenge that VARHAD faces. 

Furthermore, expanding VARHAD's human resources to carry forward its extended objectives 

effectively is a challenging task due to the limited existing resources. 

Finally, working for prisoners' rights can sometimes have an adverse impact on VARHAD's 

reputation, as it may give the impression that it prioritizes the interests of those charged with 

crimes. Overcoming these challenges requires a committed and dedicated team that is willing to 

rise above obstacles to achieve meaningful outcomes in the field of criminal justice and social 

welfare. 
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LEADING CHANGE: VARHAD'S 
PROGRESS IN 2022-23 

 

VARHAD's Reach in 2022-23 

AREAS OF INTERVENTION  NUMBERS 

Prison Visit 106 

Home visit  103 

Children of Prisoner (CoP) Visit 58 

Institutional Visit 65 

CoP Educational Support 29 

Admission in  Residential School 16 

Balwadi/ CoP Home Visits 48 

Parole leave 02 

Furlough leave 04 

Death Parole 00 

Session Court- Visit  86 

Bail 23 

Trial 

Acquittal 00 

High Court -Appeal 19 

Bail 00 

Acquittal  00 

Case status provided to prisoners  139 

Case status on Personal Bond 00 

Number of women trained in stitching (USHA) Trained       510 

Employed   40 
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TRANSFORMING LIVES: A VARHAD 
CASE STUDY-1 

RELEASE OF A ROBBERY CASE CONVICT 
Ramesh Konkwar, a 50-year-old man from Gokul Nagar ward in the Gadchiroli district of 
Maharashtra, found himself convicted of robbery and sentenced to three years in prison. This 
caught the attention of VARHAD. The employee of VARHAD was quite surprised because such 
cases were rare in their 20 years of experience where a convict of robbery got three years 
of inprisonment. VARHAD became interested in Ramesh's case and decided to investigate 
further and reached out to the Akola District Legal Aid Committee, asking them to prioritize 
Ramesh's situation. They also sent a letter to the Gadchiroli District Legal Aid Committee, 
requesting their assistance in this matter. Thereafter, a VARHAD employee visited Gadchiroli 
to meet with the Gadchiroli District Legal Aid Committee. There was a discussion on Ramesh's 
case and the Gadchiroli District Legal Aid Committee made sure that a lawyer would be 
appointed promptly to represent him. The Gadchiroli District Legal Aid Committee recognized 
the urgency and took immediate action. Within just 4-5 days, Ramesh received good news 
that the the court granted him bail. This was a significant step forward in his journey towards 
justice. However, upon his release, Ramesh faced a new challenge. He didn't have the money 
to travel back home. Luckily, one of the VARHAD employees who had helped with Ramesh's 
case happened to be on the same bus. He saw Ramesh is seeking the other passengers for 
financial help to cover his bus fare. Showing kindness and compassion, the VARHAD employee 
paid for Ramesh's ticket and made sure he was safe throughout the journey. During the bus 
ride, the VARHAD employee noticed something concerning. Ramesh repeatedly stated that he 
is hungry and when the VARHAD employee offered food he refused the offers of food and 
instead asked for money. This behavior raised suspicions that Ramesh might be someone with 
a history of being a habitual offender. 

Despite these concerns, the VARHAD employee remained committed to helping Ramesh. At 
every stop, he made sure to find Ramesh and ensure he didn't face any unexpected difficulties 
due to his vulnerable situation. The VARHAD employee provided Ramesh with money for 
immediate needs, such as food and the rest of his journey home. When he arrived at his 
destination, he gave Ramesh the necessary funds and asked him to contact once he reached 
safely. However, Ramesh didn't keep his promise, which further raised doubts about his 
intentions and behavior 

This case of Ramesh Konkwar highlights the extraordinary circumstances surrounding his 
robbery conviction and the legal process that followed. VARHAD's proactive involvement, 
along with the cooperation of the Akola District Legal Aid Committee and the Gadchiroli 
District Legal Aid Committee, played a crucial role in expediting Ramesh's case.  
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TRANSFORMING LIVES: A VARHAD 
CASE STUDY-2 

 
VARHAD'S SUPPORT IN SECURING BAIL FOR A POCSO CONVICT 

In a village called Vastapur, located in the Akola district of Maharashtra, there lived a 22-
year-old man named Srinivas Khote (Changed name). Unfortunately, Srinivas got into trouble 
and was convicted under POCSO act. He had developed feelings for a girl who was younger 
than him, and they knew each other because their parents worked together and often visited 
each other's houses. Srinivas took advantage of the situation. Whenever the girl's parents went 
out for work, he would visit her house and they started spending time together. Over time, 
their relationship grew closer, and they became physically involved. Nobody knew about their 
relationship until the girl became pregnant after five months. When her parents found out, 
they questioned her about who was responsible. At first, she didn't want to reveal the truth, 
but under pressure, she confessed about their affair. Her parents then called Srinivas' parents 
to discuss the matter, but they couldn't reach a satisfactory resolution. Therefore, the families 
decided to involve some villagers in the situation. The villagers determined that Srinivas had 
to marry the girl, regardless of the circumstances. Both parties agreed to the decision made 
by the villagers, and Srinivas married the girl. Unfortunately, during the eighth month of her 
pregnancy, the girl's health deteriorated, and she became anemic. She required 
hospitalization and was initially taken to a nearby community health center. However, due to 
her condition and the need for blood, she was referred to the Akola district hospital. 

While at the hospital, a doctor discovered that the girl was a minor and immediately informed 
the police about the situation. Srinivas was subsequently arrested by the Akola police for 
marrying a minor. He was taken to Akola prison, where he encountered an employee from 
VARHAD. Srinivas sought help from VARHAD, explaining that he came from a very poor family 
and couldn't afford legal fees. He also mentioned that his parents were currently away 
searching for work and were not available in their village. 

Understanding Srinivas' challenges, VARHAD arranged a lawyer and sent a legal notice, 
through the session court judge, to Srinivas' wife, requesting her attendance at a court hearing. 
Initially, she couldn't attend as she had just given birth to a baby boy. However, she managed 
to attend the subsequent hearing in court. Finally, the court granted Srinivas bail, but a new 
challenge arose that Srinivas and his family didn't have the money to pay for the personal 
bond required for his release. Eventually, they managed to arrange the money, and Srinivas 
was released from prison. The trial is still ongoing 
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TRANSFORMING LIVES: A VARHAD 
CASE STUDY-3 

 

 

Sourav Bangar, a 33-year-old man from Gujarat, lived in Punda village with his wife Purnima 

and their two daughters. Unfortunately, Sourav was involved in domestic violence, constantly 

tormenting and abusing his wife. He blamed her for not bearing a son and was an alcoholic 

who frequently cheated on his wife with nurses from the hospital where he worked as an 

ambulance driver. 

Unable to endure the abuse any longer, Purnima decided to leave Sourav and seek refuge at 

her parents' home. However, Sourav's violent behavior persisted, even following her to her 

father's house. The entire village grew frustrated with Sourav and his actions, especially when 

he overcharged people for ambulance rides during the COVID-19 outbreak. 

Sourav's character took a darker turn as it was discovered that he was involved in human 

trafficking. He had trafficked two nurses, one of whom he had an affair with. This criminal 

activity brought him significant financial gain. Sourav had a history of criminal charges in 

Gujarat, which led him to flee to his uncle's place in Akola. 

One day, Sourav's daughter witnessed her mother being mercilessly assaulted and sought help 

from the local liquor seller. Learning about Sourav's plan to traffic the liquor seller's daughters, 

the seller became furious and physically attacked Sourav. In the heat of the moment, Sourav 

lost his life. The liquor seller, in a panic, staged the scene to appear as though Sourav had 

hanged himself. 

When the police arrived to investigate, both Sourav's wife and the liquor seller were arrested. 

The wife of the liquor seller had already hired a lawyer, but Sourav's wife couldn't afford 

one. Fortunately, she crossed paths with an employee from VARHAD, who was moved by her 

horrific story. VARHAD took up her case and convinced the same lawyer hired by the liquor 

seller to represent Sourav's wife. With VARHAD's support, she was able to secure bail and 

start rebuilding her life. 

This story highlights the cycle of abuse and the importance of organizations like VARHAD that 

offer support to victims of domestic violence. It also sheds light on the dark side of human 

trafficking and the lengths some individuals will go to for personal gain. 

 

 



30 

 

 

VARHAD 
ANNUAL REPORT 2022-2023 

MAKING DIFFERENCES: TEAM VARHAD 
GOVERNING BOARD MEMBERS 

NAME OF THE MEMBER  DESIGNATION 

Mr. Ravindra Vaidya President, VARHAD 

Dr. Ravindra D. Kolhe Vice-President, VARHAD 

Mr. Dhananand Nagdive Secretary, VARHAD 

Mrs. Pushpa G. Rangari Joint-Secretary, VARHAD 

Mr. Jayakant Singh Treasurer, VARHAD 

Mr. Pravin Khandpasole Board Member, VARHAD 

Dr. Vijay V. Motghare Board Member, VARHAD 

 

VARHAD OPERATIONAL TEAM 

NAME OF THE MEMBER  DESIGNATION 

Mr. Ravindra Vaidya Chief Executive Officer, Project Director 

Mr. Dhananand Nagdive Project Coordinator 

Mrs. Pramila Meshram Senior Social Worker 

Mrs. Vanmala Mahajan Para Social Worker 

Mr. Manoj Gaikwad Social Worker 

Mr. Namdev Sonone Para Social Worker 

Mrs. Jaya Kharade Para Social Worker 

Mrs. Lata Bansod Office Administrator 

Mr. Umesh   Diwan Accountant 

Mrs. Veena Varhade Balwadi Teacher 

Mr. Dhananjay Bansod Rehab Staff 

Mr. Sandip Rathod Office Boy 
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THE DRIVING FORCE:  
OUR BELIEVERS 
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EXTERNAL AUDITOR'S FINDINGS 
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VARHAD's Media Exposure: An Overview 
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