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PRESIDENT’S NOTE 
 
VARHAD (वहा$ड) began its’ journey as a voluntary group to enable ‘Access to Justice’ to 

the Poor and Marginalized Prisoners besides their meaningful Reformation, 
Rehabilitation and dignified Reintegration in the mainstream world. Past 20 years, our 
consistent effort to uplift the poor prisoners, their penurious families and vulnerable 
children has continued to place us amongst one of a very few organizations working in 
such a distinctive field in the country. Our steady efforts in the field of Criminal Justice 
System are recognized generously by Sir Dorabjee Tata Trust (SDTT), JRD Tata Trust 
(JRDTT) and recently by the Azim Premji Foundation (APF) and rendered financial 
support to carry out various programmes to enhance Criminal Justice System in the 
society.  
 
VARHAD believes that no human being should be deprived of attaining the basic human 
rights. This applies to the prisoner as well and merely being in jail should not stop any 
prisoners to attain fundamental rights. In order to strengthen the rights of the prisoners, 
VARHAD has initiated many development programmes in the field of Education, 
Livelihood and skill development. Besides this VARHAD provides Psycho-Social support 
to enhance the Socio-Economic aspect of the prisoners. VARHAD facilitates the 
educational support to the children of prisoners by sponsoring them to study in the 
residential schools.  VARHAD also supports the needy youths in attaining empowerment, 
education, skills & livelihood thus shielding them from the world of crime which results  
due to poverty and unemployment. In this area, our study centre (Samrat Asoka Study 
Centre) has been instrumental in shaping careers of hundreds of young boys and girls. 

With the sense of pride, I would like to express that, the devoted and proficient team 
of VARHAD played a substantial role amid the COVID-19 pandemic. The tireless toil of 
our field staff during the COVID-19 pandemic has not only safeguarded the lives of the 
prisoners, their families, youths and women but the commuters and other migrant 
labourers who were on the road amidst the chaos of COVID-19. Team VARHAD showed 
the helping hand to these disadvantaged people irrespective of working hour across the 
of Vidharbha region of Maharashtra  

Accomplishing our objectives has always been a testing task as criminal justice system 
is considered as immoral in most societies. It is a most challenging factor to seek for 
the financial support to work in the field of criminal justice system. I believe that 
people’s perception towards prisoners would change in the years to come and people 
become more humane as our consistent efforts would continue to achieve it. 

 
RAVINDRA B. VAIDYA 

President, VARHAD 
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WHO WE ARE 
 

Voluntary Action for Rehabilitation and Development (VARHAD) was founded in the year 
2001 by Shri. Ravindra B. Vaidya, an alumnus of Tata Institute of Social Sciences (TISS), 
Mumbai. It is registered under the Societies Registration Act-1860 and Maharashtra Public 
Trust Act- 1950 in the Amravati district of Eastern Maharashtra (Vidarbha). The focus of the 
organization has been providing ‘access to justice’ in the field of ‘criminal justice system’. 
VARHAD’s assistance in various forms reaches to the family members of the prisoners who 
are in different prisons of Vidarbha region of Maharashtra. VARHAD is committed to work 
for the families and children of the prisoners. It not only aids the poor prisoners to access 
their legal rights like bail, parole and furlough but also keeps their families connected to 
the prisoners who are serving their sentence.  Thus, VARHAD is able to maintain the 
emotional bond which often leads to an optimistic reformation, promising rehabilitation 
and healthy social integration of the prisoners. 
 
VARHAD operates with an understanding that a man is not born a criminal but due to being 
confined in circumstances like growing-up in deleterious atmosphere, socio-economic 
deprivation, one is prone to indulge in deviant behaviour.  One of the keys aims of the 
organization is to enable access to justice by acting as a bridge between all the law 
enforcing agencies. Our forte is that of a sole organization in the region working to 
eradicate the breeding of crime at the very grass root level. VARHAD, although, began its 
intervention in the Criminal Justice System but recently expanded its scope towards other 
developmental challenges particularly in the area of Mental Health and Education, Youth 
Development, Livelihood Opportunity and Farmer’s Empowerment. VARHAD has a special 
focus on women and youth development in the Vidarbha region. 
 
VARHAD’s contribution in the field of prison reforms and human rights is lauded by 
government and non-government organizations at state, national and international levels. 
Some of our initiatives and interventions have been instrumental in bringing about changes 
in the policies that uphold the rights of the prisoners as well as their families. In particular, 
the Balsangopan, BPL ration card, Sanjay Gandhi Niradhar Yojana, Shravanbal Yojana, 
Gharkul Yojana, Mukta Bandi Yojana are some of the government welfare schemes that 
have been made available to prisoners’ families through the consistent efforts of VARHAD. 
 
VARHAD’s long experience in the field has also become an invaluable asset for the 
humanity, which we have gained through our constant engagements like interactions and 
workshops with the police and judicial staff in campaigning for the rights of the prisoners 
and taking long-lasting measures for their rehabilitation. Thus far, we have been able to 
contribute positively to the lives of many poor, less privileged and divested population and 
enthusiastically continuing our pursuit for their development by enabling them to access 
justice. The greatest asset of VARHAD is its committed leadership, staff, advocates and a 
huge corpus of volunteers who are relentlessly work for the cause in coordination with 
various government and non-government functionaries especially during COVID-19 
pandemic time this year.  
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OUR VISION & MISSION  
VISION 
VARHAD aspires to be an organization that continuously responds to the changing social 

realities by enabling access to Social Justice and promoting Mental Health, Education, 

Livelihood opportunities, Youth Development, Farmers’ Empowerment and wellbeing of 

the under- served population.  

 
MISSION 
Promotion of Mental health, Education, Livelihood opportunities, Youth Development, 

Farmers’ Empowerment with special emphasis on children, youth, women with 

inadequate access to realize these aspects; and strives to respond to the socio-

economic and legal needs of the prisoners and their families especially reformation, 

rehabilitation, and reintegration of the prisoners and facilitate education and 

employment of the Children of Prisoners (CoP) and families in view to protect their 

interests due to the effect of incarceration.  

NEW MISSION OF VARHAD 
While VARHAD is a well-known entity in the field of Criminal Justice System, recently, 

VARHAD has forged new collaborations and expanded its work in view of the growing 

needs to address the other developmental challenges particularly in the area of Mental 

Health Education, Youth Development, Farmers’ Empowerment. VARHAD has a special 

focus on children, youth and women with inadequate access to realize these aspects in 

the Vidarbha region. Over the years VARHAD also realized the fact that an educated 

neighbourhood is found to report low level of crime rate. In order to uproot the breeding 

of crime, VARHAD initiated a few projects with the local support. VARHAD has been 

instrumental in changing lives of hundreds of youths and their families by helping them 

secure government jobs in this new initiative and VARHAD has a mission to increase the 

numbers in this field in the times ahead.  
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WHERE WE WORK 

VARHAD’s intervention in the Criminal Justice System spreads in the two Central Prisons 
located in cities of Nagpur & Amravati, six District Prisons located at Akola, Wardha, 
Yevatmal, Washim, Buldhana and Gadchiroli districts of Maharashtra State and one 
Open Prison in Morshi (Amravati District). VARHAD’s contribution in the field of 
criminology, justice and prison reforms and human rights have been enormously 
appreciated. VARHAD was also recognized by different organizations at national and 
international levels apart from the State Government and respective local 
administrations. VARHAD’s visionary work culture, devoutness towards its mission 
attracted the prestigious organizations like Sir Dorabjee Tata Trust (SDTT), JRD Tata 
Trust (JRDTT), Give India, Global Fund for Women (GFW) and Ajim Premji Foundation 
(APF) to collaborate with VARHAD to work for the underprivileged ones. 
 
                  VARHAD’s Operational Area in Maharashtra    

   The green dots symbolize the operational areas of VARHAD 
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OUR TARGET POPULATION  
VARHAD targets the following demographic aspects and its primary actions revolves around 
these elements.   

PROFESSIONAL CRIMINALS OR HABITUAL OFFENDERS 
VARHAD focuses on reformation of the group of offenders for an unobstructed progress of the 
civil society. VARHAD leaves no stone unturned to ensure that these offenders do not continue 
in the world of crime after their release from custody. This involves consistent training and 
counseling so that they earn their living in a dignified manner and lead a distinguished life in 
the society. 
 

NON-CRIMINALS OR FIRST-TIME OFFENDERS 
In most cases, the first-time offenders are victims of circumstances and they have remarkable 
potential for reformation if they are treated with optimism. VARHAD intervenes in three ways 
to reform them. (1) it ensures prison to be a place of reformation by organizing literary, cultural 
and sports activities within the prison.  (2)  it pushes to reduce the sentence for such prisoners 
to prevent further criminalization. (3) it prioritizes to facilitate the under-trial prisoners to 
interact with their respective families which minimizes negativity and shows affirmative 
possibilities in integration.  
 

COMPLETELY INNOCENT 
There are many innocent individuals who are accused or charged with the criminal charges due 
to some circumstances and got imprisoned. They are the victims of a faulty law enforcement 
system and are unable to get justice. This is due to the ignorance, or absence of legal aid. 
VARHAD ensures them to get access to justice by providing with legal aid.  
 

CHILDREN OF PRISONERS 
Children of Prisoners are the most vulnerable and neglected ones due to the incarceration of 
their parents. For any child to live in a healthy society, education is an indispensable 
component. VARHAD works on the educational support mechanism for the children of prisoners 
and arranges residential educational facilities to many children of the prisoners in coordination 
with the state-run and socially responsible private run educational institutions free of cost. This 
helps to eliminate the adverse impact of the imprisoned parents on the children. 
 

WOMEN 
In India, although the women are venerated as Goddess but in reality, they are vulnerable in 
the male-dominated society. This vulnerability multiplies for those women who belonged to 
underprivileged communities. VARHAD facilitates the skill development and vocational training 
programmes for them to seek a meaningful livelihood opportunity 

YOUTH 
Most of the youths after their graduation look forward to seeking for a job. VARHAD provides 
these youths with much needed library facility and accommodation to prepare for various job-
oriented examinations along with career guidance. This makes these youths to refrain from the 
unlawful activities. 
FARMERS 
VARHAD empowers the farmers by conducting capacity building programmes on livelihood 
development, farm productivity improvement and increase income from the farm and extends 
psycho-social support to the poverty- stricken farmers and enlightens about sustainable 
agricultural practices and links them in the appropriate market to get fair price for their 
products.  
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IMPACT NUMBERS 2020-21 
 

 
 
 
 
 

EDUCATIONAL 
SUPPORT

VOCATIONAL 
TRAINING FOR 

WOMEN

LIVELIHOOD 
SUPPORT FOR 

WOMEN LEGAL AID 
SERVICES

COVID-19 RESPONSE

12 Children of Prisoners 
were provided with 

Educational Support and 

16 of them were admitted 
to the Residential Schools. 

 

At least 60 Women 
were provided with 

sewing training 

At least 40 Women were 

able to get livelihood 
opportunity of sewing due 
to VARHAD 

 

At least 58 Prisoners got bail in 

the Session Court and 05 

Prisoners got acquitted. 06 
prisoners appealed in the High 

Court and 16 prisoners got bail 

and 11 prisoners got acquitted. 
 

During the COVID-19 Pandemic, VARHAD facilitated mode of 
transportation for the released prisoners. It also started 
running community kitchen for the migrant workers and 

served over 1.5 lacs meal. Apart from the cooked food 
distribution, it distributed dried food packets of daily 
essentials to the prisoners and underprivileged people in the 
Amravati city and outside.  
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VARHAD MODEL OF INTERVENTION IN 
THE CRIMINAL JUSTICE SYSTEM 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

VARHAD follows the following model of intervention in the criminal justice system. 
It aims to enable access to justice to the prisoners and their families. In an integrated 
manner, VARHAD intervenes with the families especially the children who are 
affected by the incarceration by linking them with the government welfare schemes. 
Upon release of the prisoners, VARHAD works closely with the released prisoner to 
be able to reintegrate them in the mainstream world and help them to secure a 
gainful employment to live a dignified life in the society.  

 

Meeting with the inmate 
(Need Assessment)

Background Assessment 
(home visit/telephonic 

conversation)

Legal guidance, 
counselling, information 
on govt. welfare schemes 

to prisoners and their 
families

Legal aid including 
parole and furlough Follow up services 

Assessment of 
interventions

Reporting 

VARHAD Model of Intervention in the Criminal Justice System 
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AREA OF EMPHASIS IN THE YEAR 2020-21 
 
 

 
 
 
 
 
 

COVID-19 PANDEMIC & CHANGEOVER IN VARHAD'S WORK 
CULTURE

SOCIO-LEGAL AID TO PRISONERS AND THEIR FAMILIES

SUPPORT MECHANISMS FOR THE CHILDREN OF PRISONERS 
(CoPs)

INTERVENTION OF VARHAD FOR THE WOMEN PRISONERS

REHABILITATION OF RELEASED PRISONERS

INITIATIVES FOR WOMEN EMPOWERMENT

SUPPORT MECHANISMS FOR THE UNEMPLOYED YOUTHS

GOVERNMENT SCHEMES LINKED WITH THE FAMILY OF THE 
PRISONERS BY VARHAD

CHALLENGES
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COVID-19 PANDEMIC & CHANGEOVER IN 
VARHAD’S WORK CULTURE 

The year 2020 was shattering year for the entire globe. It disrupted the normalcy in 
every sector.  Since March 2020, India witnessed completely a different scenario due to 
the COVID-19 pandemic. Considering the severity of the COVID-19 pandemic the 
Government of India issued several guidelines for its citizen. People had to follow the 

protocol in order to sustain 
in safe condition. The work 
culture in every sector 
changed drastically and 
people started working at 
the home office. The 
prisons authorities also 
issued the COVID-19 
guidelines to avoid the 
overcrowding in the 
prisons and it was towards 
a preventive measure from 

COVID-19 virus. Due to this VARHAD’s routine activities also got affected in a significant 
manner. VARHAD had constrains to arrange the meetings for the prisoners with their 
respective families. Other means of communications like sending the letters to the dear 
ones by post also immensely got affected. This inescapable scenario brought about 
insecurity, fear and distress not only in among the prisoners but also their poor families. 
In such inflexible circumstances VARHAD changed its usual working methods and 
adopted the following means to accomplish its primary objectives by extending 
assistance to the prisoners and their families. 

CONSISTENT COUNSELING & FOLLOW-UPS: The Prisons Authority decided to create a 
special category in parole called ‘Corona-Parole’ to certain prisoners with a condition. This 
special category was meant to confine the surge of COVID-19 virus in the prison. the news 
of special parole was spread like a wild fire and many of the families of the prisoners were 
under the impressions that Prison Authority has decided to release every prisoner 
considering the severity of COVID-19 pandemic. However, this was a havoc that was created 
among the people by some of the crooked people. In this scenario VARHAD took an initiative 
to provide with the correct and verified information to the people so that the people do 
not get misguided. COVID-19 pandemic had negative impact on both the prisoners and their 
family members. VARHAD started counselling the prisoners and their families in the regular 
intervals over phone with the help of its volunteers and other social workers. In some cases, 
they followed-up by paying visits to the families personally. Likewise, VARHAD assisted 
hundreds of poor prisoners and their families from different districts in Maharashtra.   

Team VARHAD Extending support to the Commuters on the Road during COVID-19 
Pandemic 



      VARHAD 
ANNUAL REPORT, 2020-2021 

PAGE   11 

 
ENABLING THE MODE OF TRANSPORTATION: Amid the COVID-19 Pandemic the entire 
country experienced lockdown. This affected everything and the transportation services 
industry also got hugely affected. Due to the COVID-19 protocols the buses were not 
plying and other modes of 
transportation were not in 
action. In such scenario 
people found it really 
difficult to move from one 
place to the other. Many of 
the prisoners were granted 
the Corona-Parole and 
some of them were also 
released. However, there 
was no substantial mode of 
transport possible and for 
them it was an emergency 
to reach in their respective places. This scenario drew the attention of VARHAD. It 
attempted to initiated the arrangement of transportation in every way possible for 
those prisoners. With the consistent efforts, it was able to arrange some Mini-Buses, 
Cabs, Auto-Rickshaws and even Motorbikes to assist those prisoners to reach in their 
respective places. VARHAD not only arranged the modes of transportation but also the 
essential documents and travel passes from all the concerned authorities to make the 
journey of the prisoners hassle-free.  
 
DISTRIBUTION OF DAILY NEEDS: In addition to the arrangements of travel that was 
made for the released prisoners, VARHAD also distributed food packages and other daily 

essentials to prisoners as 
well as the underprivileges 
people in the city of 
Amravati and outside. Each 
package contained dried 
food items like rice, wheat, 
pulses, lentils, cooking oil, 
spices, sugar and salt for a 
month.  Some prisoners 
found it difficult to carry 
the daily essentials to their 
respective places that was 

distributed to them. In such cases, for their convenience there was a provision that they 
could avail the daily essentials from their nearest store and the payment was made by 
VARHAD straight away to the storekeeper and financial assistance of Rupees 2000 was 
also rendered to them.   
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LEGAL AID AMID COVID-19 PANDEMIC:  The COVID-19 infections and fatalities up surged 
in the prisons and the Supreme Court of India directed the state governments to make 
a high-power committee to 
consider methods for de-
congestion of the prisons. 
Further, the Government of 
Maharashtra also came up 
with the directives for 
emergency parole and 
temporary bails which is 
called ‘Corona Parole’ to 
release the prisoners. 
However, many prisoners 
didn’t qualify the eligibility 
criteria. The prisoners charged with or convicted for the crime with imprisonment of 
seven year or more were not released. In such condition, VARHAD provided legal aid to 
the prisoners interested to come out of the prisons by providing them advocates for bail 
proceedings in Session Courts and the High Court.  Many under- trial prisoners were also 
provided with legal support by gathering and assembling the necessary documents 
required for securing permanent bails. 
 
Amid the lockdown situation VARHAD continued extending its commitment towards 
intervening for the prisoners. However, VARHAD took the migrant workers, unemployed 
youth, daily laborers, differently abled persons and senior citizens into consideration 
and extended its helping hand by initiating the following activities.  
 
COMMUNITY KITCHEN FOR MIGRANT WORKERS (24/7 HOURS): The complete lockdown 

was imposed throughout the country in a 
short notice. This resulted in a chaotic 
situation and that developed insecurity 
among most of the migrant laborers. The 
migrant laborers form the various states 
like Madhya Pradesh, Chhattisgarh, 
Jharkhand, Bihar, Odisha, West Bengal 
and Uttar Pradesh were on their way to 
their respective states. Most of them 
worked in cities like Mumbai and Pune 

and while going to their respective places they passed through the Amravati national 
highway number 6. Considering their helplessness VARHAD opened 24/7 hours of free 
community Kitchen Service that served with cooked food and water to lakhs of helpless 
people. VARHAD was appreciated for its act of generosity by the district administration 
who paid a curtesy visit to the community kitchen.  

VARHAD’s Community Kitchen opened for the Migrant Labourers 
amid the COVID-19 Pandemic 
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SOCIO-LEGAL AID TO PRISONERS AND 
THEIR FAMILIES 

 
One of the key areas of VARHAD’s intervention is to provide legal assistance to prisoners 
and their pretentious families. VARHAD considers the fact that every individual, 
regardless of class, caste race, creed, religion, gender, and age have rights to access 

to ‘free and fair trial’, 
which is preserved in the 
constitution of India. While 
there is state machinery in 
place to uphold the rights 
of the prisoners but sadly it 
is embedded with delayed 
and neglected process. 
VARHAD acts not only as a 
bridge between prisoners 
and the criminal justice 
system but also works at 
the family level for their 

participation in the overall reformation and rehabilitation of the prisoners. VARHAD 
works towards these aspects by offering legal aid, speedy trials and judicial guidance 
to the most deserving under-trial and convict prisoners. VARHAD does this in 
consultation with and involvement of the prisoner’s family and relatives to avoid the 
psychological break down of the prisoners. VARHAD enables them to access to their 
legal rights for bail, trial and appeal and also helps the convict prisoners to avail parole 
and furlough provisions.  

In India 3/4th of prison population is still waiting for a fair trial in the court of law. The 
existing data demonstrates the pitiable condition of the accused prisoners without trial. 
The key factor behind this is the inaccessibility of an appropriate legal aid process to 
the deserving accused prisoners. According to the Indian law no prisoner is guilty until 
he/she is proved guilty by the court of law. However, the prisoners have to go through 
a lot of torment in the prison. This becomes even worse for the prisoner who belonged 
to a poor and marginalized background. The absence of an effective Judicial system, 
they have to be behind the bars for months and years together waiting for the justice.  

VARHAD’s experience in last two decades in this field discovers that not all prisoners 
are hardcore criminals. A substantial proportion of the prisoners languishing in the 
prisons are either petty offenders, first time offenders or completely innocent. Lack of 
awareness about the legal procedures, illiteracy and poverty continue to be the biggest 
hurdles for the prisoners to languish behind the bars for longer. Although the rule of 
the land permits the under-trial prisoners to release on bail or on a “Personal Bond” 
but majority of the prisoners especially those who are underprivileged or those who 
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have poor financial standing find it difficult to avail this. Justice Krishna Iyer has 
appropriately validated his point by stating that, “The bail system is highly loaded 
against poor.” Disappointingly, the poor and underprivileged are instinctively excluded 
from availing the bail system since the court considers only money or assets, as surety. 
Therefore, a large number of prisoners are not even represented legally, as they cannot 
pay the expensive fee of the advocates. Although the state has a provision of free legal 
aid for poor prisoners but it does not function efficiently. The Government lawyers are 
not so keen to fight for those who cannot pay even if the lawyers fight, they do not do 
it in a meaningful manner. The poor prisoners always have a fear of losing their cases 
and therefore, they are unwilling to avail the legal aid through the State Legal Services 
Authority. In many cases, it was noticed that, the families of the prisoners attempt to 
arrange the fees of the private and effective lawyers for once or twice and thereafter 
they fail to arrange until the case is over. This results in the prisoner’s entire family is 
being doomed to exploitation by those lawyers.   
 
In order to address such a complex scenario, VARHAD intervenes towards strengthening 
the state legal aid provisions so that the needy get competent advocates for their 
respective cases. VARHAD also coordinates with the advocates for improved and hassle-
free functioning of this mechanism. In one of its milestone achievements VARHAD has 
built-up a network of quality advocates across the eastern Maharashtra (consisting 11 
districts) who are sensitive in nature and interested in fighting for the poor prisoners to 
give them justice. In later stage, these advocates associated with VARHAD and served 
for the poor prisoners (referred by VARHAD) and charged a minimum compensation only 
to cover basic expenses. For these advocates, their client is the prisoner intervened by 
VARHAD and they do not have to pay any charge to the advocates. Within VARHAD 
network many prisoners have been benefitted greatly and this network extends support 
to the prisoners from the lowest courts to Highest courts in the country. VARHAD has 
succeeded in extending legal aid to hundreds of under-trial prisoners as well as 
convicted prisoners each year who are unable to afford the expenses to appeal in the 
High Court.  

MANNERS OF INTERVENTIONS OF VARHAD 
VARHAD extends free legal aid right from imprisonment to acquittal to the 
underprivileged prisoners and their families in the following manner: 

§ ASSISTING TO GET BAIL: This is the immediate relief against cash/surety and 
this is not feasible to avail by the poor prisoners. This process also includes a 
number of formalities and it is time consuming factor. Therefore, VARHAD 
takes care of all the formalities that is required in this process. 

 

§ TRIAL: VARHAD has a team of dedicated lawyers who not only provide 
effective services free of cost but also ensure that the legal rights of the 
accused are safeguarded. They present the cases in well-organized manner 
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by going thoroughly the background of the accused by collecting all the 
necessary information along with continuous follow-ups. 

§ APPEAL TO THE HIGHER COURTS: In absence of proper and effective legal 
aid, the decisions of lower courts go against the accused and these poor 
prisoners have no efficient advocates who can put their cases in well-
documented and argumentative method in the higher courts. In such 
situations, VARHAD works and arguments to ensure that the accused receive 
proper legal aid in the High Courts and even in the Supreme Court. 

 
§ ENSURING PERSONAL BONDS: There is a legal provision where the court can 

release prisoners on Personal Bonds, who have committed petty offences, 
VARHAD ensures that poor prisoners avail this facility by helping them in 
writing their applications to the court, collecting the required certificates & 
documents from their families, court, government offices and police stations. 
 

§ HOME VISITS: VARHAD promotes and stands for the above-mentioned 
exercises tremendously. It also plays a pivotal role in helping the prisoners to 
interact with their families, friends dear and near ones. Team VARHAD visit 
the families of the prisoners and their neighbourhood in the regular 
intermission to assess the ground reality. On the basis of the assessment 
VARHAD proceeds further and acts upon it. The prompt action by VARHAD 
makes an impact in the courts process to even release the ‘deserving 
prisoners’ without surety and without the presence of an advocate. VARHAD 
has been instrumental in releasing more than hundred prisoners each year 
applying this method. VARHAD is the only organization to have the honour of 
creating a bench mark in releasing the prisoners from different prisons in 
Maharashtra without surety.  
 

§ COUNSELLING: VARHAD conducts counselling sessions and helps the prisoners 
and their families to make pace with the difficult situation that they have. It 
also makes them aware of things like parole and the furlough, which are legal 
rights of prisoners as per the Prison Manual. VARHAD encourages the release 
of the prisoners on the basis of these laws and coordinates the same with the 
prisoner’s family, prison, police, judiciary, the revenue department and other 
concerned agencies of the state administration. 

 
§ PAROLE & FURLOUGH: In Indian criminal justice system, Parole and Furlough 

are two major tools used to maintain a convict's interaction with the society. 
This facility is offered to the convicts (not to under trial prisoners) but in 
most of the cases due to lack of awareness they are completely ignorant of 
these provisions. The term ‘Parole’ is known to be a leave or an absence from 
prison granted to a prisoner who is subjected to continuous monitoring as well 



      VARHAD 
ANNUAL REPORT, 2020-2021 

PAGE   16 

as compliances with certain terms and conditions for a specified period. 
Whereas, Furlough is defined as a fortnight leave granted to a prisoner 
without furnishing any reason for it. It works as a bridge between a prisoner 
and the family to keep the relationship intact, and to ensure the psychological 
well-being of the convict. 

 
§ POLICY & ADVOCACY: VARHAD believes in policy and advocacy approach and 

accordingly works considering the policy level decisions with the concerned 
departments to ensure that maximum number of convicts get benefits out of 
it which is legally offered. VARHAD also believes that a well-thought and well-
versed legal tools help the prisoners to remain optimistic and have faith in 
the judicial system. 
 

§ BRIDGING THE GAP: VARHAD puts humble efforts to bridge the gap between 
the prisoners and their families by assisting the prisoners in sending letters to 
their respective family members and VARHAD also conveys the message of 
the prisoners to their respective families. This is how VARHAD connects the 
prisoners with their respective families and maintain the emotional bond with 
one end to the other. This innovative mechanism adopted by the VARHAD 
helps in building up the trust in the Judicial System and encourage the 
prisoners not to adopt the illegal and unfair means to escape from the prison 
rather than to have patience and release from the prison with the due process 
of the judicial system.   

 
VARHAD’s model of intervention is derived from the principles of Social Work 

profession. The employees of VARHAD identify the need of the prisoner and then 

prepare a roadmap for intervention. While intervening, the employees ensure to 

interacts with all the stakeholders to comprehend first-hand account and act 

upon it and also keep the family members updated with the progress of the cases. 

At a smaller but a significant level VARHAD also offers support to prisoners by 

assisting them in sending letters to their family members and making visits to 

their homes on the prisoners’ behalf to convey their messages. In this way, 

prisoners are connected with their families maintaining the emotional bond in 

distressed situations. This helps in maintaining the belief in the judicial system 

and discourage the prisoners to adopt violent or illegal means such as escaping 

from prisons. 
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INITIATIVES FOR THE CHILDREN OF 
PRISONERS (CoPs) 

 
VARHAD has initiated various programmes and development activities for the well-being of 
the Children of Prisoners. These programmes have nurtured numerous Children of Prisoners 
and it has restored their hopes to live a decorous life like any other. Working with the 
families of prisoners and their children emphasizing on their overall development is one of 

the challenging tasks. Most of the children of the prisoners are the most vulnerable and 
neglected ones due to the incarceration of their parents. In majority of the cases, when 
the head of the family or the bread winner of the child is imprisoned, the whole family 
encounters severe setback from every sphere of life especially in the socio-economic front 
and children experience setbacks in their educational fronts. The social ostracism faced by 
these children in their day-to-day life at their neighbourhood, locality or in their school in 
particular is a matter of grave concern. They have to undergo such circumstances just 
because their parents are incarcerated. This not only disturbs their educational ecosystem 
but also adversely impacts on their mental health. In such scenarios, the education of those 
children gets affected and it becomes secondary thing for them. That results in increasing 
numbers of dropouts’ cases and further it leads them to develop eccentric behaviour in the 
society. 
 
The National Crime Records Bureau (NCRB) statistics consistently throws some lights on the 
fact that over a quarter of the prison population is illiterate and the vast majority of those 
languishing behind the bars belong to the socio-economically underprivileged background 
especially from the Scheduled Caste (SC) and Scheduled Tribe (ST) communities. The 
combination of poor socio-economic standings and destructive approach of the society 
about the prisoners’ family further disrupts the hope of life in the children of prisoners to 
grown in their life meaningfully.  

Children of Prisoners at the Balwadi set up by VARHAD 
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VARHAD works with these children through a three-pronged approach and they are the 
following. 
 
NURSERY SCHOOL (BALWADIS): The law of our country permits the children of convicts 
to reside with their imprisoned mothers until the age of six. VARHAD works towards 
protecting these children from the adverse impact of prison life. Elements like violence, 
child abuse, threats and living in fear suppresses the children of prisoners in the prison. 
VARHAD tries to minimize the adverse impact of the prison on their mental health and 
assist them to get empowered.  VARHAD initiated the liberation of these very children 
by opening Balwadis for the children of prisoners. These Balwadis function as a full-
fledged school and efforts are being made to impart all-round education to the children. 
With this initiative, children are taken care of meaningfully and an affectionate 
atmosphere is created for them to learn. Their basic amenities like food, clothes and 
school kits are taken care of VARHAD. Currently VARHAD runs two Balwadis one within 
the prison premise of Central Prison in Amravati and the other one is in the district 
prison, Akola. For a constructive development of the children of prisoners, the prison 
employees started sending their children to study in these Balwadis. This corrective 
move signifies the noble initiatives of VARHAD which was accepted by the people. 
VARHAD believes that it is a responsibility of the state to safeguard the childhood of 
these innocent children of the women prisoners residing with their respective mothers. 
The state should also ensure to meet every requirement of the children of the prisoners 
by sponsoring. The only sure-proof method for all-round development of a child is to 
put them in the good hands. VARHAD ensured that employees who worked in the 
Balwadis were dedicated, selfless and well trained. This brought about a positive 
change and over a period of time, VARHAD was permitted to open the Balwadis and 
Crèches (at the expense of the Government of Maharashtra) in all of the eight central 
prisons of the Maharashtra.  

 
 FINANCIAL ASSISTANCE FOR THE EDUCATION: Imprisonment of any individual brings 
a rippling negative outcome on his/her children even if they are not in prison with them. 
In many unfortunate cases, the entire adults of a family are in the prison due to a mass 
crime. In this scenario, the minor or the children are deprived of proper care and they 
suffer the most. For any child to live in a healthy society, education is an indispensable 
component. In order to eliminate the adverse impact of the imprisoned parents on the 
children, VARHAD works on the educational support mechanism for the children of 
prisoners where nobody wishes to take their responsibilities. VARHAD has arranged 
residential educational facilities to many children of the prisoners in coordination with 
the state-run and socially responsible private run educational institutions free of cost. 
Many of them were admitted in the Balgrihas and ashram schools in places like Akola, 
Amravati, Buldana and Nagpur. VARHAD took the responsibility of guardianship and 
sponsored the study materials and school kit for these children. Every year more than 
fifty children were admitted in such schools free of cost. 
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WAYS OF REINTEGRATION WITH THE FAMILIES 

In order to reintegrate the children of prisoners with their families, VARHAD works 
following ways.  

§ MASS MEETING: The emotional bonding between parents and children is very 

precious for the psychological well-being. It helps both parties to ease their 

difficulties for a time being and make them feel that they are not isolated. 

Every month, VARHAD organizes mass meetings of prisoners with their 

children in the prisons and it is accompanied by cultural events, picnics and 

games. 

§ ONE-TO-ONE MEETING: VARHAD also facilitates the meetings of children with 

their parents inside the prison walls with the direct contact. Usually, this sort 

of practice is prohibited inside the prison but VARHAD made it possible for 

those prisoners to have direct contact with their children.   

§ LEISURE TRIPS OR OUTING FOR CHILDREN OF PRISONERS: VARHAD 

organizes outing or small tours for the Children of Prisoners during their 

school vacations. Bringing all the children of prisoners together at one 

common place is a joyful and gratifying experience for the team as well as 

VARHAD.  This gives a platform of progress and growth and it gives opportunity 

to instill hope, motivation and encouragement among themselves who most 

often lack confidence for obvious reasons. 

§ BALSANGOPAN SCHEME: Due to the intervention of VARHAD and the amicable 

support from the Government Agencies, the Balsangopan scheme was 

implemented in the year 2008 by the Department of Women and Child 

Development, Government of Maharashtra. Under this scheme every month, 

an amount of Rupees 425 was sanctioned to each child and now it has been 

increased to Rupees 1100 and that was given to the ones who were willing to 

adopt or take responsibility of the child. The scheme allows a maximum of 

two children from each family to be supported by the State until the age of 

18. This is another benchmark set by VARHAD and the scheme will run till the 

year 2025 and several children of prisoners will be benefited out of it.  
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INTERVENTION OF VARHAD FOR THE 
WOMEN PRISONERS 

The women in India are venerated as Goddess and most often they are called Godess 
Lakshmi but in reality, they are vulnerable and suppressed in the male-dominated 
society. This vulnerability multiplies for those women who belonged to the 
economically as well as socially underprivileged communities. This secondary status 
of women in male-dominated society stigmatizes them if at all they are imprisoned 
for some reason. Its further impacts on their mental health adversely and they lose 
their confidence and fail to remain optimistic in their entire lives. The worrisome 
fact is that, in many cases the female prisoners break their relationship and get 
disassociated from their respective families. This is to safeguard the reputation or 
the prestige of the family. Most often, the women lose their social security and 
parting ways with their dear and near ones traumatize their life and at challenging 
times she takes extreme steps like committing suicides or become violent to others.   

 
ACTIONS OF VARHAD ON THE WELL-BEING OF THE WOMEN PRISONERS: VARHAD 
identifies various issues associated with the women prisoners and attempts to 
address this in a holistic manner. The women prisoners most often get alienated and 
there is no one to take care of them neither within the prison walls not after their 
release from the prison. In this scenario, VARHAD steps into rehabilitate them in two 
ways. 

§ VOCATIONAL TRAINING AND LIVELIHOOD SUPPORT MECHANISM FOR 
WOMEN: VARHAD imparts various types of vocational training to the women 
prisoners irrespective of caste, class, creed and age so that they become self-
dependent and can sustain all by themselves after they get released from the 
prison. The vocational training given to them are of sewing, wax making and 
incense sticks making. The VARHAD employees encourage them to save their 
hard-earned money to utilize for a notable cause. VARHAD also make them 
aware about the menstrual-hygiene and it gives other necessary health tips 
for a healthy life. The duration of the sewing course is six-months in which 
they learn to sew 15-20 types of garments apart from the embroidery works. 
This is a long-term course and wax making and incense stick making course 
doesn’t take much longer. For making them feel at home in the prison, 
VARHAD organizes special programmes on occasions like women’s liberation 
Day, Rakhi Din in which they are allowed to participate in all the celebratory 
activities inside the prison. 
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§ ADULT LITERACY PROGRAMME: VARHAD has been effective in operating the 

Adult Literacy Programmes (ALP) for the imprisoned women by providing 

them with the formal education within the prison wall. After the influential 

intervention of VARHAD with the education department, Government of 

Maharashtra the 4th standard board examinations were conducted in the 

prison premises. Besides this, VARHAD was in constant touch with the local 

authorities like Municipal Corporations in order to take initiatives in providing 

education to those female prisoners who are illiterate along with their 

children by establishing the literacy centres within the prison premise. 

Likewise, VARHAD was able to come up with many of the success stories in 

which many illiterate women and children became literate. The board 

examinations have been conducted regularly since the year 2007 and it still 

continues. Every year, around 15-20 women prisoners get succeeded this 

exam owing to VARHAD’s initiative. VARHAD aims to assist these women to 

gain knowledge and much-needed confidence to assimilates themselves in the 

mainstream world after they get released from the prison. Apart from the 

educational activities, VARHAD also conducts many cultural and sports events 

keeping in mind their mental and physical well-being during their stay in the 

prison. VARHAD highly encourage everyone of them to participate in these 

events actively.  

A woman Prisoner is learning through the Adult Literacy Programme 
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REHABILITATION OF RELEASED 
PRISONERS 

 

Rehabilitation process of the released prisoners is highly neglected aspect. After their 
release, most of the prisoners are clueless as to how to live their lives. On one hand, 
there is a question of societal acceptance and on the other hand, the stigma is attached 
with them to be a prisoner and due to this factor, they are not so welcome in the typical 
job market. Public perception towards the released prisoners is far more negative than 

one could imagine. When the prisoners release from the prison, they experience a lot 
of public-apathy, apprehensions and that causes anxieties and hampers their routine 
life and it becomes a threat in leading a normal life. In many cases they are victimized 
and deprived of their basic human rights. In order to address such incidents, VARHAD 
helps them to rehabilitate by investing its time and resources and other support 
mechanisms. VARHAD rehabilitate the released prisoners through three different ways. 
 

§ REHABILITATION CENTRE:  VARHAD has its own Rehabilitation Centre for the 
released prisoners in Amravati. Here they are provided with vocational 
training so that they enable themselves to pick up a reputable livelihood 
opportunity. During the process of rehabilitation, the food and 
accommodation is taken care of those released prisoners who are 
underprivileged in all aspects. The rehabilitation centre also has a farm where 
activities like, dairy farming, vegetable cultivation and other small-scale 
activities are carried out. The released prisoners show willingness to get 
engaged on full-time basis in the farming process. Where they get stipend 
every month along with their food and accommodation. They also get direct 
access to consume everything from the farm. VARHAD has established this 
infrastructure on its own and without any substantial sponsorship. The 
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rehabilitation centre is meant for both male and female without the gender 
bias. VARHAD also considers the rehabilitation of the habitual offenders 
especially the extradited prisoners from different cities. For them there is a 
provision in VARHAD that they get all facilities for six months as other 
prisoners get. This is matter of pride for VARHAD that, this rehabilitation 
centre has become a seamless solution for complete reformation, 
employment and long-term intervention for the released prisoners and the 
hard-core offenders.  
 

§ COLLABORATIONS WITH THE SMALL-SCALE INDUSTRIES: VARHAD 

collaborates with the small-scale industries to seek for the employment 

opportunities for the released prisoners. These small-scale industries 

organize the vocational trainings for them and many released prisoners have 

been benefitted considerably from.   

 
§ FORMATION OF SELF-HELP 

GROUPS: VARHAD has always been 

standing for women 

empowerment.  It has always paid 

attention to the women prisoners 

and attempted to work on their 

upliftment. In the rehabilitation 

centre, VARHAD encourages the 

released women prisoners to form 

self-help groups to improve their 

economic condition and quality of 

life.  

 
§ MONETARY ASSISTANCE: VARHAD voluntarily offered monetary assistance to 

the susceptible released prisoners to start up with small business to make 

their ends meet. Among these prisoners, some of them were interested to 

start up with a small vegetable shop and some of them were interested to 

start up with stationary shops especially the women released prisoners and 

some of them showed willingness to start up with small grocery shops. 

VARHAD stood up with them in their journey of empowerment.  
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INITIATIVES FOR WOMEN EMPOWERMENT 
 

VARHAD applies multilevel approach to minimize the crime within society even 
attempts to decrease the female prison population of the state. With the devotion of 
smooth integration into society, VARHAD has a provision for all marginalized men and 
women in the state. With the collaboration with the sponsors, it started beauty parlour, 
computers, handicrafts, yoga, mehendi and sewing classes in the year 2001, for the 
marginalized women mostly lived in the slums. This provision was formed with the 
objective of helping all those looking for a decent livelihood opportunity. This provision 
is open for all and this has no bar in terms of age, gender and educational qualification. 

VARHAD sponsored the fees for the ones who could not pay their fees towards it which 
was minimal. The trained erstwhile students of these courses are now working in beauty 
parlours across the state and are able to make a good about of money. There are 
numbers of women who have utilized this course to either start working or change their 
erstwhile professions and headed towards success. The sewing and embroidery class, 
which is offered by VARHAD outside prisons, within the slum community is a six-month 
course during which the women can learn to sew Just like professional institutions. 
However, the brown paper and newspapers were used as raw materials as it was not 
feasible for the prisoners to avail the original raw materials. Apart from this, VARHAD 
partnered with an organization called Krantijyoti in Pune district of Maharashtra. This 
organization works exclusively on women empowerment by providing with various types 
of vocational trainings to the women who belonged to the poor and marginalized 
communities. Apart from vocational training programmes, it also focused on education 
of women by conducting regular workshops and sensitization programmes. With the help 
of SERA foundation, VARHAD has trained those women at the ‘Usha School’ and later it 
distributed sewing machines to all the trained women. 

 

 

Women Prisoners are learning sewing through Vocational Training  
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SUPPORT MECHANISMS FOR THE 
UNEMPLOYED YOUTHS 

 
VARHAD works out of the box to extend the support mechanisms to the youths apart 
from the core work that it does. It also organizes many events with regard to youths’ 
welfare. They are the following. 
 
§ LIBRARY & HOSTEL FACILITIES (SAMRAT ASHOKA STUDY CENTRE): The educated 

youths preparing for the job-oriented exams such as UPSC, MPSC, Banking, Railways, 

SSC and SSB get access to the library and hostel facility free of cost in Amravati. In 

the library there is a sound infrastructure 

and well-furnished facilities for the 

purpose of education. VARHAD has a 

corpus of nearly 1000 books for the 

students. Around 100 students (70 male 

and 30 female) from rural and backward 

socio-economic background avail this 

facility each year. Around 25 male youths 

stay in the hostel. In the coming years, 

VARHAD plans to extend this facility to more in number. In last few years hundreds 

of students have been successful in getting the jobs due to the timely guidance by 

the experts which VARHAD invites from different cities. 
 

§ IDENTIFICATION OF URBAN YOUTH LEADERS TO SENSITIZE YOUTH TOWARDS 

SOCIAL ISSUES: VARHAD's Youth leaders are specially identified and trained by 

seniors at VARHAD, to carry out their social initiatives in colleges and educational 

institutions. The mode of engagement of new students is via street plays, dramas, 

puppet shows, awareness speeches, and cultural programs. This method is applied 

as the youngsters respond very positively to these methods. 
 

§ CRIME PREVENTION THROUGH CULTURAL ACTIVITIES WITH URBAN POOR: 

Research is conducted by VARHAD and its outcome proves that the vulnerable youth 

of urban slums get attracted to crime either because of a disturbed family 

background or antisocial peer-groups. The youth leaders devise ways to keep youth 

engaged in constructive things and away from unlawful activities.  

The Samrat Ashoka Study Centre 
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ADVOCACY EFFORTS BY VARHAD FOR THE 
FAMILY OF PRIOSNERS  

The contribution of VARHAD in the field of prison reforms and human rights is lauded by government 
and non-government organizations at national and international levels. Some of the initiatives and 
interventions have been instrumental in bringing about a change in the policy that upholds the rights 
of the prisoners as well as their families. There are some of the government welfare schemes that 
have been made available to the families of prisoners through the consistent effort of VARHAD and 
they are the following.  

BALSANGOPAN SCHEME: The Balsangopan scheme was implemented in the year 2008 by the 
Department of Women and Child Development, Government of Maharashtra. Under this scheme 
every month, an amount of Rupees 1100 was sanctioned to each child and that was given to the 
ones who were willing to adopt or take responsibility of the child. The scheme allows a maximum 
of two children from each family to be supported by the State until the age of 18. VARHAD succeeded 
in linking this scheme with the children of prisoners and created a bench-mark and numerous 
children of prisoners were benefited out of it. 
BPL RATION CARD:  There are three types of BPL ration cards that are given to the eligible ones in 
Maharashtra. VARHAD ensured to make it available to most family of the prisoners. This is because, 
when the head of the household or the bread winner of the family is in the prison, the family faces 
numerous difficulties to make ends meet. With the help of BPL ration cards, at least the families of 
the prisoners would be able to avail the food grains at the subsidized price which the families of the 
prisoners can afford.  
SANJAYA GANDI NIRADHAR YOJANA:  This scheme is meant for destitute persons of age below 65 
years, orphans, handicapped, person suffering from critical diseases, destitute windows, farmers 
who committed suicide, destitute divorced women and women in process of divorce, women freed 
from prostitution and outraged women. Every month, this scheme entitles Rs. 600 to a single 
beneficiary and Rs. 900 for two or more beneficiaries in the family whose annual family income is 
up to Rs. 21,000. VARHAD’s consistent effort included the family of the prisoners in this scheme and 
ensured that they also become the beneficiary of this scheme.  
SHRAVANBAL YOJANA: This Scheme has two category (A) every destitute person of age 65 years & 
above and whose annual family income is below Rs. 21000 who is not included in the BPL list gets 
Rs.600 per month from the state Government. (B) every destitute person of age 65 years and above 
belongs to BPL category is eligible to get pension of Rs. 400 from the state Government and Rs. 200 
from the central Government respectively. VARHAD has been instrumental to ensure every family 
of prisoners to avail this scheme.  
MUKTA BANDI YOJANA: Under this scheme some of the released prisoners used to get Rs. 5000. 
However, VARHAD’s consistent intervention increased the amount up to Rs. 25000 and that was 
applicable to every released prisoner and most of the released prisoners got benefited 
tremendously.   
REMISSION PROVISION:  State government has special power to provide remission. Generally, state 
provides occasional remission programme, for instance, the government of Maharashtra granted 
remission upon attainment of 50 years of independence, and birth centenary of Dr. B.R. Ambedkar. 
125th birth anniversary of Dr. Ambedkar was celebrated as ‘Samta Varsh’. VARHAD lobbied for 
remission on account of Samta Varsh in Maharashtra. With the consistent effort of VARHAD, 
remission was granted for all convict prisoners for a period between 5 to 90 days for various 
categories of prisoners. Life imprisoned prisoners got the maximum benefit of 90 days. Likewise, 
VARHAD has been lobbying continuously with the government authorities to enact welfare schemes 
for the prisoners and their families. 
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CHALLENGES 

 

There are numerous purposes of VARHAD to serve and the prime purposes lies in the 
field of Criminal Justice System in terms of prisoners’ reformation, human rights, 
development of youths and women empowerment. In order to serve the noble purposes 
VARHAD has to go through multiple challenges and they are the following.  
 

§ To make an effective implementation of prisoner’s legal rights (bail, parole and 

furlough) by making the prisoners' authorities sensitized and aware on this issue. 

It could be done by organizing various programs for their orientation, re-

orientation, updating and up-gradation of knowledge & procedures on regular 

basis, however this is a major challenge to organize such programmes.  

 
§ To rehabilitate the prisoners released after completion of their sentence by 

providing them training and livelihood opportunities in various fields is a 

challenging factor for VARHAD as the Rehabilitation Centre is not sufficient to 

accommodate a greater number of the released prisoners at a time.  

 
§ It is a challenging factor to organize the seminars, conferences and workshops 

on the issues of prions reforms, youths’ development and women empowerment 

along with relevant publications in a regular interval.  

 
§ It is a challenging factor to increase the Human Resources in VARHAD to carry 

forward the extended objectives in a meaningful manner for a fruitful outcome 

in this field due to the limited existing resources.  

 
§ It is a challenging factor to work for the rights of the prisoners as it sometimes 

gives a negative message that VARHAD works in order to protect the interest of 

the prisoners who are charged for various crimes. This sometimes has an adverse 

impact on VARHAD and team.   
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VARHAD’S REACH IN  2020-21 

 
VARHAD's Reach in 2020-21 

AREAS OF INTERVENTION  NUMBERS 

Prison Visit 156 

Home visit  150 

Children of Prisoner (CoP) Visit 10 

Institutional Visit 21 

CoP Educational Support 12 

Admission in  Residential School 16 

Balwadi/ CoP Home Visits 07 

Parole leave 01 

Furlough leave 02 

Death Parole 01 

Session Court- Visit  127 

Bail 58 

Trial 

Acquittal 05 

High Court -Appeal 06 

Bail 16 

Acquittal  11 

Case status provided to prisoners  166 

Case status on Personal Bond 00 

Number of women trained in stitching (USHA) Trained       60 
Employed   40 
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CASE STUDY-1 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

INTERVENTION OF VARHAD HELPED IN RELEASING THE 
DISTRESSED INNOCENT PRISONERS FROM THE PRISON 

Ganesh Pahurkar (name changed on request) is 30 years old and he comes from Danapur village of 
Telara block in Akola district. Including him, his father and wife were also convicted and were 
imprisoned in the Akola prison. His wife was granted the bail by the session court. However, the bail 
plea of his father and him were rejected at the session court.  There was no one in the family who 
could help them to assist in appealing in the higher courts.  His mother-in-law was the only person 
who was a close relative but she had already taken surety for her daughter and therefore, she could 
not arrange someone to take surety of her son-in-law.  She was running out of resource because of 
poverty and she did not have any other sources to make money. In order to pay the fees of the lawyer 
she sold the house of her son-in-law and that is how they became dispossessed. Ganesh came in 
contact with VARHAD and requested to look into his matter. VARHAD attempted to contact the 
lawyer who fought at the session court and assisted to gather all the necessary documents. That is 
how VARHAD helped them to appeal at the Bombay high court of Nagpur bench. After 2-3 hearing, 
both of them were granted bail from the high court. They were impoverished and they literally had 
nothing with them and they could not manage to pay the fees of the lawyer as well. VARHAD took 
care of the fees of the lawyer. VARHAD got to know much later that their house was being sold in 
order to pay the fees of the lawyer. Despite getting the bail, they were not able to get out of the jail 
because they did not have a surety person. There was a person who was willing to take the surety and 
kept on taking money time to time but he never showed up and much later he was agreed to take the 
surety. Ganesh was released from the prison but his father was still in the prison because again there 
was no one who could take the surety of him and six months were already passed. He was so 
frustrated that he and his family attempted to commit suicide by consuming poison and he thought 
being in the prison was better than being outside and not able to do anything for his father and that 
too after getting bail. Usually, the surety has to be taken both in the court and in the Local Crime 
Branch. In this case, persons agreed to take the surety in the court but not in the Local Crime Branch 
and this was quite frustrated scenario for Ganesh. As they were dispossessed, they worked 
somewhere near their village as agricultural labourers and they hardly managed to earn Rs. 100-200 
in a day. It was a challenging task for them to even survive with this money and it could not be 
imagined to save some money out of it. Eventually, a person agreed to take the surety and he 
demanded Rs. 10000 and they paid him with great obstructions and Ganesh’s father was released 
from the prison. In this process, VARHAD was in constant touch with Ganesh and his family and 
followed-up every updates. VARHAD sensed that they factually were impoverished and they did not 
even have clothes to wear. VARHAD provided them with cloths and took care of the expenses of 
transpiration after they released. They were very happy when they received the cloths and other 
assistances by VARHAD.  They honoured the VARHAD’s employee who intervened in this case as God 
and they believed that their house would not have been sold if they were aware of VARHAD before.  
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CASE STUDY-2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

VARHAD ENSURED RELEASE OF A SENIOR FEMALE PRISONER WHO WAS IN 
THE PRISON FOR 1.5 YEARS AFTER GETTING THE BAIL 

 
Ramabai Yewale (name changed or request) a 69 years old lady hailed from a village called Khari which falls 
under Dharni block of Amravati district. Ramabai has two sons and a daughter. Her both her eldest son and 
the daughter were married.  Her eldest son had two children who lived separately and Ramabai lived with 
her younger son who was unmarried. Ramabai’s grandchildren always paid a visit to her despite living 
separately.  Ramabai’s younger son was belligerent and always had a fight with his elder brother pertaining 
to the property which they had. He always claimed to take all the property they had. One fine day out of the 
grudge, he decided to murder his nephew who was playing near the shiv temple of the village. While he 
murdered, there was a kid who was also playing along witnessed the act.  The kid went into the village and 
spread the news of murder. Rambai’s eldest son was stunned to learn the news of murder, he was shattered 
and the least he could do was to lodge an FIR in the nearest police station. He lodged an FIR and he 
mentioned that his mother also supported in this heinous crime. Both Ramabai and her younger son were 
arrested and later sent to the prison. Ramabai was completely innocent she wanted someone to assist her 
to get out of the prison. she wanted her daughter to help her out to get out of the prison but she lived in 
another village and she was not in a condition to do something for her mother. Ramabai came in contact 
with VARHAD and urged to help her to get out of the prison. After understanding the case VARHAD showed 
the helping hand towards her and applied for the bail plea at the Achalpur session court and she was granted 
bail by the court. After getting the bail her son aslo urged VARHAD to so the same but VARHAD was aware 
of him and VARHAD sternly refrained from helping this culprit. Ramabai was granted bail but she was unable 
to get a surety person and hence, she had to continue in the prison for another 1.5 year more despite getting 
the bail. After 1.5 years of time the court questioned why Ramabai has not been released yet despite being 
granted the bail. The court also wrote to VARHAD requesting to look into her matter and assist her release 
at the earliest. VARHAD went to the prison and inquired if she has anybody who can take surety of her. Later, 
VARHAD learnt that she has a brother in Betul town of Madhya Pradesh. VARHAD hired a cab and went to 
reach out to her brother. VARHAD’s arrival in Betul created a chaos among the people and many people 
gathered to understand the matter. VARHAD had a conversation with the sarpanch and communicated 
about the matter of Ramabai and also shared the contact details mentioning that if at all they are interested, 
they should help Ramabai to get out of the prison. Ramabai’s brother was afraid and was reluctant to help 
her out and he reached out to one of the villagers of Ramabai but nobody helped her and she continued to 
remain in the prison. VARHAD made her brother understand everything and later her brother agreed and 
came down to Amravati from Madhya Pradesh and VARHAD arranged their mode of transportation and 
looked after all the expenses. Finally, Ramabai was released from the prison and went with her brother to 
Madhya Pradesh. She lived with her brother but she missed some of the court sessions to attend in Achalpur 
session court. This is because she could not afford to come to Amravati due to financial constraints. VARHAD 
made her understand the repercussions of not appearing in the court on time. Keeping this in mind she again 
shifted to her own village where she worked and attended the court whenever she is called. She paid a visit 
to VARHAD office and tanked VARHAD saying that without the support of VARHAD she would have been in 
the prison even after getting the bail.  
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TEAM VARHAD 
 

GOVERNING BOARD MEMBERS 
NAME OF THE MEMBER  DESIGNATION 

Mr. Ravindra Vaidya President, VARHAD 

Dr. Ravindra D. Kolhe Vice-President, VARHAD 

Mr. Dhananand Nagdive Secretary, VARHAD 

Mrs. Pushpa G. Rangari Joint-Secretary, VARHAD 

Mr. Jayakant Singh Treasurer, VARHAD 

Mr. Pravin Khandpasole Board Member, VARHAD 

Dr. Vijay V. Motghare Board Member, VARHAD 

 
VARHAD OPERATIONAL TEAM 

NAME OF THE MEMBER  DESIGNATION 

Mr. Ravindra Vaidya Chief Executive Officer, Project 
Director 

Mr. Dhananand Nagdive Project Coordinator 

Mrs. Swati Bhowate Senior Social Worker 

Mrs. Pramila Meshram Senior Social Worker 

Mrs. Vanmala Mahajan Social Worker 

Mr. Manoj Gaikwad Social Worker 

Mr. Namdev Sonone Para Social Worker 

Mrs. Jaya Kharade Para Social Worker 

Mrs. Lata Bansod Office Administrator 

Mr. Umesh   Diwan Accountant 

Mrs. Veena Varhade Balwadi Teacher 

Mr. Dhananjay Bansod Rehab Staff 

Mr. Sandip Rathod Office Boy 
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VARHAD & MEDIA COVERAGE 
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